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This Grant Agreement is entered into by and between the Florida Department of Management Services
(the “Department” or “DMS”) and DeSoto County (“Grantee”), collectively referred to as the “Parties.” The
terms of this Agreement encompass and supplement the terms and conditions contained in W Form 3A, 911
Grant Programs (the “Application”), incorporated by reference in Rule 60FF1-5.003, Florida Administrative
Code (F.A.C.), and the Grantee’s award letter.

1. AUTHORITY
The Department has been appropriated funds from the Emergency Communications Trust Fund to provide
grants to counties for the purpose of upgrading 911 systems. The Department has the authority, pursuant
to section 282.702, Florida Statutes (F.S.), to enter into this Agreement and to disburse the appropriated
funds to the Grantee under the terms and conditions set forth herein.

2. GENERAL TERMS AND CONDITIONS

2.1. The Application, the Grantee’s award letter, and this Grant Agreement, including its attachments and
exhibits (collectively referred to as the “Agreement”), contain all of the terms and conditions agreed
upon by the Parties. If there are any conflicting provisions between the documents that make up the
Agreement, the following order of precedence applies:

2.1.1. Grant Agreement;

2.1.2. Attachment 1, Audit Requirements for Awards of Assistance (including Exhibit 1);
2.1.3. Attachment 2, the Grantee’s award letter; and

2.1.4. Attachment 3, the Grantee’s submitted Application.

2.2. The Grantee shall perform the tasks specified herein in accordance with sections 365.172 and 365.173,
F.S., and the terms and conditions of this Agreement.

2.3. The term of this Agreement begins on April 17, 2026, and ends April 16, 2028, two (2) years thereafter.
No renewals of this Agreement are permitted.

2.4. The Parties shall be governed by all applicable state and federal laws, rules, executive orders, and
regulations, including, but not limited to, those identified in the “Applicable Statutes and Regulations”
table, below. Any express reference in this Agreement to a statute, rule, or regulation in no way implies
that no other statute, rule, or regulation applies. Failure to comply may affect the current grant award
and future grant awards.

3. FUNDING

3.1. Funding for this Agreement consists of the awarded state resources set forth in Exhibit 1, Audit
Requirements.

3.2. The method of payment for this Agreement is cost-reimbursement, or rural payment pursuant to
section 215.971(1)(h), F.S., and all payment is subject to the availability of funds. This Agreement shall
not exceed the amount specified on the Grantee’s award letter, and payment shall only be issued by
the Department after acceptance of the Grantee’s performance as set forth by the terms and
conditions of this Agreement.

3.3. Advance payments may be permitted under this Agreement pursuant to section 215.422(15), F.S.,
or section 216.181(16), F.S., and the Department of Financial Services’ (DFS) Reference Guide for
State Expenditures, available at: myfloridacfo.com/docs-sf/accounting-and-auditing-
libraries/manuals/agencies/reference-guide-for-state-expenditures.pdf?sfvrsn=b4cc3337 7. Advance
payment is subject to approval from DFS. Grantee shall provide DMS with all necessary

Page 2 of 15



information in furtherance of facilitating an advanced payment which conforms with the Agreement

terms and all applicable legal requirements.

3.4. The State’s obligation to pay under this Agreement is contingent upon annual appropriation by the
Legislature and is subject to any modification in accordance with either Chapter 216, F.S., or the
Florida Constitution.

3.5. The Department will reimburse or provide rural payment to the Grantee only for allowable costs
incurred during the Agreement period by the Grantee for the successful completion of each
deliverable. Funds provided shall not exceed the amount specified in Section 6., Scope of Work, and
Exhibit 1, Audit Requirements, of this Agreement.

3.6. The Grantee agrees to use the funds awarded under this Agreement only for costs directly incurred
for the grant project activities specified in the Application. Costs must be reasonable, necessary,
allocable, and allowable for the approved project and only incurred during the term of this
Agreement.

3.6.1 The Grantee shall refund to the Department any balance of unobligated funds that was
advanced or paid to the Grantee.

3.6.2 The Grantee shall refund to the Department any monies used for ineligible purposes under the
laws, rules, and regulations governing the use of these funds.

3.6.3 The Grantee shall refund to the Department any funds paid in excess of the amount to which
the Grantee is entitled under the terms and conditions of this Agreement.

3.7. For the purposes of this Agreement, the Department shall consider payments made by the Grantee to
be improper under the following circumstances:

3.7.1 Anypaymentthat should not have been made or that was made in an incorrect amount (including
overpayments and underpayments) under statutory, contractual, administrative, or other legally
applicable requirements.

3.7.2 Any payment to an ineligible party, any payment for an ineligible good or service, any duplicate
payment, any payment for a good or service not received (except for such payments where
authorized by law), any payment that does not account for credit for applicable discounts, and
any payment where insufficient or lack of documentation prevents a reviewer from discerning
whether a payment was proper.

3.8. The following expenses are not eligible for reimbursement under this Agreement:

3.8.1 Salaries and associated expenses for 911 coordinators, call takers, or other 911 personnel.

3.8.2 Vehicle expenses.

3.8.3 Wireline database costs.

3.8.4 Outside plant fiber or copper cabling systems and building entrance cost.

3.8.5 Consoles, workstation.

3.8.6 Aerial photography expenses.

3.8.7 Wireline 911 analog trunks; administrative lines and circuits; GIS database synchronization; and
recurring network and circuit cost beyond the first year.

4. REQUEST FOR REIMBURSEMENT
4.1. The Grantee shall submit all requests for reimbursement, progress payments, and rural payments as
described in this Agreement and Section 8., Financial and Administrative Requirements, of the
Application. Such requests shall be submitted using the Financial Reimbursement of Expenditures
Form in accordance with Rule 60FF1-5.0035(4), F.A.C., by email to the Department at
ECBSubmissions@dms.fl.gov, not to exceed once per month. No reimbursement shall duplicate any
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4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

previous reimbursement.

All bills for fees or other compensation for services or expenses shall be submitted in detail sufficient
for a proper pre-audit and post-audit thereof and shall be accompanied by all supporting
documentation required for reimbursement including, but not limited to, copies of purchase orders
and paid vouchers, invoices, copies of check processing, and journal transfers. Reimbursement
claims shall include only expenditures claimed against the awarded funding amount.

The Department shall not process requests for reimbursement for payments made by Grantee that
are deemed as improper payments as set forth in Section 3., Funding, of this Agreement.

Submission of final documents and submission for closeout of the funding does not affect the
Department’s right to disallow costs and recover funds based on an audit or financial review. The
Grantee shall submit the final request for reimbursement or payment and supporting documentation
for incurred obligations to the Department no later than 120 days after expiration of this Agreement.
The Department is not liable for approval of reimbursement by the Department of Financial Services
(DFS), and Grantee is responsible for ensuring purchases and invoices are in conformance with DFS
requirements. Grantee agrees to comply with the State of Florida Reference Guide for State
Expenditures.

The Department agrees to pay the Grantee in accordance with section 215.422, F.S. The applicable
interest rate can be obtained at: https://myfloridacfo.com/division/aa/audits-reports/judgment-
interest-rates.

The allowable grant funding for travel expenses is limited to the authorized amounts established in
section 112.061, F.S., and the Department of Financial Services Guidelines for State Expenditures.

RURAL COMMUNITY OR RURAL AREA OF OPPORTUNITY

5.1.

5.2.

5.3.

5.4.

5.5.

Pursuant to section 215.971(1)(h), F.S., if the Grantee is a Rural Community or Rural Area of
Opportunity as those terms are defined in section 288.0656(2), F.S., ("Rural Grantee"), a Rural
Grantee may request that the Department provide for the payment of invoices for verifiable and
eligible performance that has been completed in accordance with the terms and conditions set forth
in this Agreement (“rural payment”). Prior to, or in conjunction with, such a rural payment request, a
Rural

Grantee shall submit documentation to the Department sufficiently demonstrating the financial
hardship of the Rural Grantee.

A Rural Grantee shall submit its request to elect to receive rural payment, including any financial
hardship documentation, by email to the Department at ECBSubmissions@dms.fl.gov. Following
demonstration of financial hardship and the initial request to elect to receive rural payment, the Rural
Grantee shall submit subsequent requests for payment and all necessary documentation using the
Financial Reimbursement of Expenditures Form in accordance with Rule 60FF1-5.0035(4), F.A.C., for
incurred and appropriate costs. Requests for rural payment shall be submitted by email to the
Department at ECBSubmissions@dms.fl.gov, not to exceed once per month.

The Rural Grantee is responsible for ensuring all documentation related to Rural Grantee’s grant
award is readily available to the Department upon request and is in conformance with the DFS
requirements. All bills for fees or expenses shall be submitted in detail sufficient for a proper pre-audit
and post-audit thereof and shall be accompanied by all supporting documentation required for
payment including, but not limited to, copies of purchase orders, invoices, and any other expenditure
justifications.

The Department shall not process requests for rural payments made by Rural Grantee that

are deemed as improper payments as set forth in Section 3., Funding, of this Agreement.

Funds provided to a Rural Grantee via rural payment shall only be used for allowable costs incurred by

a Rural Grantee pursuant to section 216.301, F.S., in the successful completion of each deliverable
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outlined in this Agreement.

5.6. Submission of final documents and submission for closeout of the funding does not affect the
Department’s right to disallow costs and recover funds based on an audit or financial review. The final
request for rural payment and supporting documentation for incurred obligations pursuant to section
216.301, F.S., shall be submitted to the Department no later than 120 days after expiration of this
Agreement.

6. SCOPE OF WORK
6.1. The Scope of Work in the Application is hereby modified to specify the following deliverable(s):

Deliverable No. 1 — Tasks to complete Call Handling System (CHS) Refresh
Performance Standard Documentation Financial Consequences
Complete all work to 1) The Grantee shall submit | If Grantee fails to comply
complete CHS Refresh in reimbursement or with any term of the award,
accordance with the payment claims in DMS shall take one or more
Grantee’s contract with its accordance with Section | of the following actions:
vendor. 4. and Section 5. of the 1. Temporarily withhold cash
Agreement. payments pending correction
2) The Grantee shall submit | of the deficiency by Grantee;
copies of: 2. Disallow all or part of the
a. Any contracts or cost of the activity or action
purchase orders with [ not in compliance;
vendors; 3. Wholly or partly suspend
b. Vendor invoices; or terminate the current
Proof of payment to | award for the Grantee;
vendors; and 4. Suspend or deny future
d. Proof of receipt of grant awards; or
deliverables. 5. Take other remedies
that may be legally
available.
DMS will provide no
reimbursement or payment
for any improvement that
does not meet the standards
established in this
Agreement.
TOTAL REIMBURSABLE OR PAYMENT AMOUNT NOT TO EXCEED $ 266,043.35

7. CONTACTS AND NOTICE
7.1. In accordance with section 215.971(2), F.S., the Department’s Grant Manager is responsible for
enforcing the performance of this Agreement’s terms and conditions and will serve as the Department’s
liaison with the Grantee. As part of their duties, the Department’s Grant Manager will:
7.1.1. Monitor and document the Grantee’s performance of the terms of this Agreement, which may
include but shall not be limited to, onsite visits by DMS staff, limited scope audits, or desktop
monitoring;
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7.2.

7.3.

7.4.

7.5.

7.1.2. Review all documentation for which the Grantee requests payment; and

7.1.3. Reconcile and verify all funds received against all funds expended during the period of this
Agreement and produce a final reconciliation report which identifies any funds paid in excess of
the expenditures incurred by the Grantee.

7.1.4. The name and address of the Department’s Grant Manager responsible for the administration
of this Agreement is:

The Department’s Grant Manager responsible for the
administration of this Agreement is:

Ashley Scott, Grant Manager
4030 Esplanade Way
Tallahassee, FL 32399
448-206-6063
Ashley.Scott@dms.fl.gov

The Grantee’s Grant Manager is responsible for monitoring the performance of this Agreement’s terms
and conditions and will serve as the Grantee’s liaison with the Department. As part of their duties, the
Grantee’s Grant Manager shall provide the Department with all required reports under this Agreement,
to the Emergency Communications Board in accordance with Section 9., Grant Reporting Procedures,
of the Application.

The name and address of the Grantee’s Grant Manager responsible for the administration of this
Agreement is:

The Grantee’s Grant Manager responsible for the
administration of this Agreement is:

The DeSoto County 911 Coordinator

In the event that different managers or addresses are designated by either party after execution of this
Agreement, a notice of the name, title, and address of the new Grant Manager will be provided to the
other party in writing. Such changes do not require a formal written amendment to the Agreement.

All notices from both Parties, other than the notice of award and notices related to the business of the
Emergency Communications Board, shall be effective when placed in the United States, first-class mail,
postage prepaid, by registered or certified mail, return receipt requested, to the addresses above.

MODIFICATION

8.1.

8.2.

8.3.

Either party may request a modification of provisions of this Agreement via a formal amendment, which

shall be valid only when in writing, signed by each of the parties, and attached to the original version of

this Agreement.

Any reduction of grant expenditures approved by the Emergency Communications Board does not

require a grant amendment to this Agreement.

Change requests must be submitted to the Department prior to the deviation from the grant award. No

changes or deviations from the original award are authorized unless approved in writing by the Board.

Such requests shall be submitted using the Change Request Form in accordance with Rule 60FF1-
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5.0035(3),F.A.C.

8.3.1. Prior to a Grantee signing a contract with a different vendor from the original vendor stated in
the grant application, the county, group of counties, or region must request a grant change on
the Change Request Form in Rule 60FF1-5.0035(3), F.A.C, and include an itemized quote and a
copy of the new contract.

8.3.2. Time extension requests will not be granted unless the Grantee has executed a contract for the
grant equipment and services or demonstrates good cause for failure to execute a contract
within one year of the award. Good cause documentation shall include a new project timeline
schedule. Time extensions shall be limited to a maximum of one additional year if approved by
the Board.

8.3.3. Conversion from a two-year grant up to a five-year grant will add up to three additional years
from the grant’s original expiration date.

8.3.4. Change requests must be submitted 10 business days prior to a Board meeting to be reviewed.
Late submissions will be reviewed at the next Board meeting. The Change Request Form and
associated information should be e-mailed to ECBSubmissions@dms.fl.gov.

9. AUDIT REQUIREMENTS

9.1.

9.2.

9.3.

In the event the Grantee expends $750,000.00 or more in-state financial assistance during its fiscal year,
the Grantee must have a State single or project specific audit conducted in accordance with section
215.97(2)(a), F.S.; applicable DFS rules; and Chapter 10.550, Rules of the Auditor General.

In connection with the audit requirements, the Grantee shall ensure that the audit complies with the
requirements of section 215.97, F.S. This includes submission of a financial reporting package as defined
by section 215.97, F.S., and Chapter 10.550, Rules of the Auditor General.

The Grantee shall send copies of reporting packages required under this paragraph directly to each of
the following:

The Department of Management Services
Office of the Inspector General

4050 Esplanade Way

Tallahassee, Florida 32399-0950

The Auditor General

Room 401, Claude Pepper Building
111 West Madison Street
Tallahassee, Florida 32399-1450

If Grantee expends less than $750,000.00 in state financial assistance in its fiscal year (for fiscal years
ending September 30, 2004, or thereafter), an audit conducted in accordance with the provisions of
section 215.97(2)(a), F.S., is not required. In the event that Grantee expends less than $750,000.00 in
state financial assistance in its fiscal year and elects to have an audit conducted in accordance with the
provisions of section 215.97(2)(a), F.S., the cost of the audit must be paid from the nonstate entity’s
resources (i.e., the cost of such an audit must be paid from the Grantee’s resources obtained from other
than State entities).
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10.

9.4.

9.5.

9.6.

9.7.

9.8.

9.9.

This section does not limit the authority of the state awarding agency to conduct or arrange for the
conduct of additional audits or evaluations of state financial assistance or limit the authority of any State
awarding agency inspector general, the Auditor General, or any other state official.

If an audit shows that all or any portion of the funds disbursed were not spent in accordance with the
conditions of this Agreement, the Grantee shall be held liable for reimbursement to the Department of
all funds not spent in accordance with these applicable regulations and Agreement provisions within
thirty (30) days after the Department has notified the Grantee of such non-compliance.

Upon completion of the audit, a copy of the audit report and financial reporting package must be
received by the Department and the Auditor General no later than nine (9) months from the end of the
Grantee’s fiscal year.

The Grantee shall retain all its records, financial records, supporting documents, statistical records, and
any other documents, including electronic storage media, pertinent to this Agreement in accordance
with the record retention requirements of Part V of Attachment 1, Audit Requirements for Awards of
State Financial Assistance. The Grantee shall cooperate with the Department to facilitate the duplication
and transfer of such records or documents upon the Department’s request.

The Grantee shall maintain books, records, and documents in accordance with the generally accepted
accounting principles to sufficiently and properly reflect all expenditures of funds provided by the
Department under this Agreement.

The Grantee shall comply with all applicable requirements of section 215.97, F.S., and Attachment 1,
Audit Requirements for Awards of State Financial Assistance. If the Grantee is required to undergo an
audit, the Grantee shall disclose all related party transactions to the auditor.

REPORTS
10.1. The Grantee shall submit Quarterly Status Reports to the Department in accordance with Rule

60FF1-5.0035(2), F.A.C.
10.1.1. Reporting will begin at the conclusion of the first full quarter after the award. The report
periods will end on March 31, June 30, September 30, and December 31 of each year. Reports
are due within 30 days of the ending report period.
10.1.2. The Quarterly Status Report shall inform the Board of significant impacts on grant-supported
activities. Significant impacts include project status developments affecting time schedules
and objectives, anticipated lower costs, or producing beneficial results in addition to those
originally planned. Additionally, problems, delays, or adverse conditions that will materially
impair the ability to meet the timely completion of the award must be reported. The
disclosure must include a statement of the action taken or contemplated and any assistance
needed to resolve the situation.
10.1.3. Upon receipt of final reimbursement from DFS, a final Quarterly Status Report, shall be
submitted based on the same reporting requirements described in this section.
10.1.3.1. Final reporting shall be submitted within 90 days of project completion. The “Final
Report” box on the Quarterly Status Report, shall be marked and include your
project completion date. Grants that were for equipment installation should
include date of final acceptance and start of warranty period. Service grants should
include the date service was started.

10.1.3.2. Final document submission and closeout of a grant does not affect the Board’s right
to disallow costs and recover funds based on an audit or financial review. The

Grantee shall remain obligated to return any funds expended that do not comply
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11.

10.2.

10.3.

with the terms and conditions of the grant award.
The Grantee must provide DMS a copy of the Annual Comprehensive Financial Report
(ACFR), consistent with section 218.32, F.S., no later than June 30 of each year.
All reports, associated information, and final reporting documents should be e-mailed to:
ECBSubmissions@dms.fl.gov

RECORDS

11.1.

11.2.

11.3.

Pursuant to section 20.055(5), F.S., the Grantee and its contractors and subcontractors (if any)
understand and shall comply with their duty to cooperate with the Department’s Inspector General in
any investigation, audit, inspection, review, or hearing.

As required by section 215.97, F.S., and Rule 69I1-5.006, F.A.C, the Department, the Department of
Financial Services, and the Florida Auditor General, or any of their authorized representatives, shall
enjoy the right of access to any documents, financial statements, papers, or other records of the
Grantee which are pertinent to this Agreement, in order to make audits, examinations, excerpts, and
transcripts. The right of access also includes timely and reasonable access to the Grantee's personnel
for the purpose of interview and discussion related to such documents.

The Grantee shall maintain any books, records, or documents, including those pertaining to all
contractors, subcontractors, and consultants to be paid from funds provided under this Agreement.
The maintenance of these records shall be made in accordance with generally accepted accounting
procedures and practices which sufficiently and properly reflect all expenditures of funds provided by
the Department under this Agreement, in a form sufficient to determine compliance with the
requirements and objectives of this Agreement, and all other applicable laws and regulations.

11.4.The Grantee shall retain all records made or received in conjunction with this Agreement for the

11.5.

11.6.

longer of five (5) years after the end of this Agreement period and all pending matters, or the period
required by the General Records Schedules maintained by the Florida Department of State,

available at: https://dos.fl.gov/library-archives/records-management/general-records-schedules/.

If the Grantee’s record retention requirements terminate prior to the requirements stated herein,
the Grantee may meet the Department’s record retention requirements for this Agreement by
transferring its records to the Department at that time, and by destroying duplicate records in
accordance with section 501.171, F.S., and, if applicable, section 119.0701, F.S. The Grantee shall
adhere to established information destruction standards such as those established by the National
Institute of Standards and Technology Special Publication 800-88r2, “Guidelines for Media
Sanitization” (2025), available at: https://nvipubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-
88r2.pdf.

In accordance with section 216.1366, F.S., Department is authorized to inspect the Grantee’s
financial records, papers, and documents that are directly related to the performance of the
Agreement or the expenditure of state funds; and the programmatic records, papers, and documents
of the Grantee that the Department determines are necessary to monitor the performance of the
Agreement or to ensure that the terms of the Agreement are being met. The Grantee shall provide
such records, papers, and documents requested by the Department within ten (10) business days
after the request is made.

12. PUBLIC RECORDS

12.1.

The Grantee is required to comply with the State of Florida's Public Records Law, which provides a

right of access to the records of the state and local governments. The Grantee shall:
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12.1.1. Keep and maintain public records required to perform the services contemplated in this
Agreement;

12.1.2. Upon request from the Department's custodian of public records, provide the Department
with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, F.S., or as
otherwise provided by law;

12.1.3. Ensure that public records that are exempt or confidential and exempt from public records
disclosure are not disclosed except as authorized by law for the duration of the contract term
and following the completion of the Contract if the Grantee does not transfer the records to
the public agency;

12.1.4. Upon completion of the Contract, transfer, at no cost, to the Department all public records in
possession of the Grantee or keep and maintain public records required by the Department to
perform the service. If the Grantee transfers all public records to the public agency upon
completion of the Agreement, the Grantee shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. If the Grantee
keeps and maintains public records upon completion of the Agreement, the Grantee shall meet
all applicable requirements for retaining public records. All records stored electronically must
be provided to the Department, upon request from the Department's custodian of public
records, in a format that is compatible with the information technology systems of the
Department; and

1215.IF THE GRANTEE HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, F.S., TO THE GRANTEE’S
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT THE TELEPHONE NUMBER, EMAIL ADDRESS
AND MAILING ADDRESS PROVIDED IN SECTION 3.,
CONTACT, OF THE AGREEMENT.

12.2. The Department reserves the right to unilaterally cancel this Agreement if the Grantee refuses to allow
public access to all documents, papers, letters, or other material subject to the provisions of Chapter
119, F.S., which the Grantee created or received under this Agreement.

13. LIABILITY

13.1. The Grantee is solely responsible to parties it deals with in carrying out the terms of this Agreement
and, subject to the limitation of section 768.28, F.S., the Grantee shall hold the Department harmless
against all claims of whatever nature by third parties arising from performance under this Agreement.

13.2. The Grantee, a subdivision as defined in section 768.28, F.S., agrees to be fully responsible for its
negligent or tortious acts or omissions which result in claims or suits against the Department and
agrees to be liable for any damages proximately caused by the acts or omissions to the extent set forth
in section 768.28, F.S. Nothing in this Agreement is intended to serve as a waiver of sovereign immunity
by the Grantee. Nothing in this Agreement may be construed as consent by a state agency or
subdivision of the state to be sued by third parties in any matter arising out of any contract.

14. EVENTS OF DEFAULT
If any of the following events occur ("Events of Default"), the Department shall have the right to terminate
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further payment of funds under this Agreement, and the Department may exercise any of its remedies set

forth in Section 15., Remedies, of this Agreement. However, the Department may make payments or partial

payments after any Events of Default without waiving the right to exercise such remedies and without
becoming liable to make any further payment. The Events of Default are:

14.1. If any warranty or representation made by the Grantee in this Agreement or any previous agreement
with the Department is or becomes false or misleading in any respect;

14.2. If the Grantee fails to keep or timely perform any of the obligations, terms, or covenants in this
Agreement or any previous agreement with the Department and has not cured them in a timely
fashion;

14.3. If material adverse changes occur in the financial condition of the Grantee at any time during the
term of this Agreement; or

14.4. If any reports required by this Agreement have not been submitted to the Department or have been
submitted with incorrect, incomplete, or insufficient information.

15. REMEDIES
If an Event of Default occurs, then the Department shall provide a written notice to the Grantee, and, upon
the Grantee's failure to cure the default within the thirty (30) calendar days, the Department may exercise
any one (1) or more of the following remedies, either concurrently or consecutively:

15.1. Terminate this Agreement in accordance with Section 16., Termination, below;
15.2. Withhold or suspend the payment of all or any part of a request for payment;
15.3. Exercise any corrective or remedial actions, including but not limited to:
15.3.1. Request additional information from the Grantee to determine the reasons for or the
extent of non-compliance or lack of performance;
15.3.2. Issue a written warning to advise that more serious measures may be taken if the situation
is not corrected; or
15.3.3. Advise the Grantee to suspend, discontinue, or refrain from incurring costs for any activities
in question.

Pursuing any of the above remedies will not preclude the Department from pursuing any other remedies
available under this Agreement or at law or in equity. If the Department waives any right or remedy in this
Agreement or fails to insist on strict performance by the Grantee, it does not affect, extend, or waive any
other right or remedy of the Department, or affect the later exercise of the same right or remedy by the
Department for any other default by the Grantee.

16. TERMINATION

16.1. Termination Due to the Lack of Funds. If funds become unavailable for the Agreement’s purpose,
such an event will not constitute a default by the Department or the State. The Department agrees
to notify the Grantee in writing at the earliest possible time if funds are no longer available. In the
event that any funding identified by the Grantee as funds to be provided for completion of the project
as described herein becomes unavailable, including if any State funds upon which this Agreement
depends are withdrawn or redirected, the Department may terminate this Agreement by providing
written notice to the Grantee. The Department will be the final authority as to the availability of
funds.

16.2. Termination for Cause. The Department may terminate this Agreement for cause after ten (10) days
of a written notice, which will be issued after the 30-day cure period ends. Cause includes, but is not
limited to, misuse of funds, fraud, lack of compliance with applicable rules, laws, and regulations,
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16.3.

16.4.

16.5.

failure to perform on time, or refusal to permit public access to any document, paper, letter, or other
material subject to disclosure under Chapter 119, F.S., unless exempt from Section 24(a) of Article |
of the State Constitution and section 119.07(1), F.S., or applicable state or federal law, which the
Grantee created or received under this Agreement.

Termination for Convenience. The Department may terminate this Agreement for convenience or

when it determines, in its sole discretion, that continuing the Agreement would not produce

beneficial results in line with the further expenditure of funds by providing the Grantee with thirty

(30) calendar days’ prior written notice.

Mutual Termination. The Parties may agree to terminate this Agreement for their mutual

convenience through a written amendment of this Agreement. The amendment will state the

effective date of the termination and the procedures for proper closeout of the Agreement.

Grantee Responsibilities upon Termination. Upon notice of termination, the Grantee shall:

16.5.1. Not incur new obligations for the terminated portion of the Agreement; and

16.5.2. Cancel as many outstanding obligations as possible. Costs incurred after the receipt of the
termination notice are disallowed. The Grantee shall not be relieved of liability to the
Department because of any breach of this Agreement by the Grantee. The Department may,
to the extent authorized by law, withhold payments to the Grantee for the purpose of set-off
until the exact amount of damages due to the Department from the Grantee is determined.

17. RESULTING THIRD PARTY CONTRACTS AND SUBCONTRACTS

17.1.

17.2.

17.3.

17.4.

17.5.

The Grantee may contract with third parties to perform work in accordance with its Application. The
Grantee will be fully responsible for the satisfactory completion of all work performed under any
third-party contract(s).
If the Grantee contracts all or part of the work contemplated under this Agreement, including
entering into contracts with vendors for services, it is understood by the Grantee that all such
contract arrangements shall be evidenced by a written document containing all provisions necessary
to ensure the contractor’s compliance with applicable state and federal laws. The Grantee further
agrees that the Department shall not be liable to the contractor for any expenses or liabilities
incurred under the contract and that the Grantee shall be solely liable to the contractor for all
expenses and liabilities incurred under the contract. The Grantee’s contractor(s) or subcontractor(s)
shall indemnify and hold the Department harmless against all claims to the extent allowed by the
law; and, at its expense, will defend the Department against such claims; and
All Grantee contracts or subcontracts for which the State Legislature is in any part a funding source
shall contain language to provide for termination with reasonable costs to be paid for eligible
contract work completed prior to the date the notice of suspension or termination was received by
the Grantee. Any cost incurred after a notice of suspension or termination is received by the Grantee
may not be funded with funds provided under this Agreement unless previously approved in writing
by the Department. All Grantee contracts and subcontracts shall contain provisions for termination
for cause or convenience and shall provide for the method of payment in such event; and
With the Grantee’s approval, the Grantee’s contractor may subcontract work performed, and the
Grantee’s contractor will be fully responsible for satisfactory completion of all subcontracted work;
and
For each contractor or subcontractor, the Grantee shall provide a written statement to the
Department certifying the following:
17.5.1. Whether the contractor or subcontractor is a minority business enterprise, as defined in
section 288.703, F.S.

17.5.2. Neither the contractor or subcontractor nor its principals are presently debarred,

suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
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17.6.

participation by the State of Florida.

17.5.3. Neither the contractor or subcontractor are presently on the Convicted Vendor List
identified in section 287.133(2), F.S, or the Discriminatory Vendor List identified in
section 287.134(2), F.S.

17.5.4. The contractor or subcontractor it is not participating in a boycott of Israel and is not on the
State Board of Administration’s “Quarterly List of Scrutinized Companies that Boycott
Israel”, in accordance with s. 287.135(5), F.S. At the Department’s option, the Contract may
be terminated if the Contractor is placed on the Quarterly List of Scrutinized Companies
that Boycott Israel (referred to in statute as the “Scrutinized Companies that Boycott Israel
List”) or becomes engaged in a boycott of Israel.

17.5.5. If the goods or services to be provided are $1 million or more, in accordance with the
requirements of section 287.135, F.S., the contractor or subcontractor certifies it is not on
the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Terrorism Sectors List (collectively, “Scrutinized List of Prohibited
Companies”); does not have business operations in Cuba or Syria; and is not on the State
Board of Administration’s “Scrutinized List of Prohibited Companies”

17.5.6. The contractor or subcontractor certifies it has completed and provided an affidavit signed
by an officer or a representative of the contractor or subcontractor under penalty of perjury
attesting that the contractor or subcontractor does not use coercion for labor or services as
defined in section 787.06, F.S.

Pursuant to sections 287.135(5) and 287.135(3), F.S., Grantee agrees the Department may

immediately terminate the Agreement for cause if the subcontractor is found to have submitted a

false certification as provided under section 287.135(5), F.S., or has been placed on the Scrutinized

Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran

Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or has

been placed on the Scrutinized Companies that Boycott Israel List, or is engaged in a boycott of Israel.

18. MANDATED CONDITIONS

18.1.

18.2.

The Grantee and its contractors and subcontractors have an obligation to utilize the U.S. Department
of Homeland Security’s (DHS) E-Verify system for all newly hired employees in accordance with
section 448.095, F.S. By executing this Agreement, the Grantee certifies that it is registered with, and
uses, the E-Verify system for all newly hired employees in accordance with section 448.095, F.S. The
Grantee must obtain an affidavit from its contractors and subcontractors in accordance with
paragraph (2)(b) of section 448.095, F.S., and maintain a copy of such affidavit for the duration of the
Agreement.

This section serves as notice to the Grantee regarding the requirements of section 448.095, F.S.,
specifically sub-paragraph (5)(c)1, and the Department’s obligation to terminate the Agreement if it
has a good faith belief that the Grantee has knowingly violated section 448.09(1), F.S. The
Department will promptly notify the Grantee and order the immediate termination of the contract
between the Grantee and a contractor and a subcontractor performing work on its behalf for this
Agreement should the Department have a good faith belief that the contractor or subcontractor has
knowingly violated section 448.09(1), F.S.

19. LOBBYING PROHIBITION

19.1.

In accordance with sections 11.062 and 216.345, F.S., funds received under this Agreement are not
to be used for the purpose of lobbying or used to directly or indirectly influence legislation or any
other official action by the Florida Legislature, the judicial brand, or any state agency.
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20.

19.2.
19.3.

The Grantee certifies, by its signature to this Agreement, the terms shall include this provision.

The Grantee shall ensure in any agreements with subcontractors where a contractor or
subcontractor receives payment under this Agreement, the terms shall include this lobbying
prohibition and shall require such subcontractors to certify their compliance with this provision.

MISCELLANEOUS

20.1.

20.2.

20.3.

20.4.

20.5.

20.6.

20.7.

Intellectual Property. Where activities supported by this Agreement result in the creation of
intellectual property rights, the Grantee shall notify the Department, and the Department will
determine whether the Grantee will be required to grant the Department a perpetual, irrevocable,
royalty-free, nonexclusive license to use, and to authorize others to use for State government
purposes, any resulting patented, copyrighted, or trademarked work products developed under this
Agreement. The Department will also determine whether the Grantee will be required to pay all or
a portion of any royalties resulting from such patents, copyrights, or trademarks.

Conflict of Interest. This Agreement is subject to Chapter 112, F.S. The Grantee shall disclose the
name of any officer, director, employee, or other agent who is also an employee of the State. The
Grantee shall also disclose the name of any State employee who owns, directly or indirectly, more
than a five percent (5%) interest in the Grantee or its affiliates.

Non-Discrimination. The Grantee shall not unlawfully discriminate against any individual employed
in the performance of this Agreement due to race, religion, color, sex, physical handicap unrelated
to such person’s ability to engage in this work, national origin, ancestry, or age. The Grantee shall
provide a harassment-free workplace, and any allegation of harassment shall be given priority
attention and action.

Electronic Funds Transfer Enrollment. The Grantee agrees to enroll in Electronic Funds Transfer (EFT),
offered by the State’s Chief Financial Officer, within thirty (30) days of the date the last Party signed
this Agreement. Copies of the authorization form and a sample blank enroliment letter can be found
at: http://www.myfloridacfo.com/Division/AA/Vendors/. Questions should be directed to the EFT
Section at (850) 413-5517. Once enrolled, invoice payments will be made by EFT.

Survival. Any right or obligation of the parties in this Agreement which, by its express terms or nature
and context, is intended to survive termination or expiration of this Agreement, will survive any such
termination or expiration.

Severability. If any provision of this Agreement is in conflict with any applicable statute or rule or is
unenforceable, then the provision shall be null and void to the extent of the conflict and shall be
severable but shall not invalidate any other provision of this Agreement.

Governing Law and Venue. This Agreement shall be construed under the laws of the State of Florida,
and the venue for any legal or equitable action that arises out of or relates to this Agreement shall
be in the Circuit Court of Leon County; in any such action, the Parties waive any right to jury trial.
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| hereby affirm my authority to bind the Grantee and affirm the Grantee’s authority and responsibility for
the use of the funds requested.

Grantee

Date:

Signature of County Representative authorized to bind the Grantee

Printed Name

Grantor

Department of Management Services Date:

Printed Name
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APPLICABLE STATUTES AND REGULATIONS
This is a non-exhaustive list of statutes and regulations. The Grantee shall be aware of and comply with all State and Federal
laws, rules, policies, and regulations relating to its performance under this Agreement.

General Requirements

Florida Statutes (F.S.)
§ 11.062, F.S. - Use of state funds for lobbying prohibited; penalty
§ 20.055, F.S. - Agency inspectors general
Chapter 112, F.S. - Public Officers and Employees: General Provisions
Chapter 119, F.S. - Public Records
§ 215.34, F.S. - State funds; non-collectible items; procedure
§ 215.422, F.S. - Payments, warrants, and invoices; processing time limits; dispute resolution; agency or
judicial branch compliance
§ 215.97, F.S. - Florida Single Audit Act
§ 215.971, F.S. - Agreements funded with federal or state assistance
§215.971(1)(h), F.S. - Federal or state financial assistance to a county or municipality that is a rural
community or rural area of opportunity
§ 216.301, F.S. - Appropriations; undisbursed balances
§ 216.347, F.S. - Disbursement of grants and aids appropriations for lobbying prohibited
§ 216.3475, F.S. - Maximum rate of payment for services funded under General Appropriations Act or
awarded on a noncompetitive basis
§ 216.181(16), F.S.- Approved budgets for operations and fixed capital outlay
§ 273.02, F.S. - Record and inventory of certain property

§ 287.133, F.S. - Public entity crime; denial or revocation of the right to transact business with public
entities

§ 287.134, F.S. - Discrimination; denial or revocation of the right to transact business with public entities
§ 287.135, F.S. - Prohibition against contracting with scrutinized companies
Chapter 443, F.S. - Reemployment Assistance
§ 501.171, F.S. - Security of confidential personal information

Florida Administrative Code (F.A.C.)
Rule Chapter 69I-5 - State Financial Assistance

Memoranda

CFO Memorandum No. 01 - Contract and Grant Reviews and Related Payment Processing Requirements
CFO Memorandum No. 20 - Compliance Requirements for Agreements

State 911 Plan and Emergency Communications Board Statutes and Rules
Florida Statutes
Chapter 365, F.S. - Use of Telephones and Facsimile Machines
Florida Administrative Code

Rule Chapter 60FF-6 - State E911 Plan
Rule Chapter 60FF1-5 - Emergency Communications Board
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Attachment 1

AUDIT REQUIREMENTS
FOR AWARDS OF STATE AND FEDERAL
FINANCIAL ASSISTANCE

The administration of resources awarded by the Department of Management Services (Department) to the
recipient may be subject to audits and/or monitoring by the Department, as described in this section.

MONITORING

In addition to reviews of audits conducted in accordance with 2 CFR 200, Subpart F - Audit Requirements, and
section 215.97, Florida Statutes (F.S.), as revised (see AUDITS below), monitoring procedures may include, but
not be limited to, on-site visits by Department staff, limited scope audits as defined by 2 CFR §200.425, or other
procedures. By entering into this agreement, the recipient agrees to comply and cooperate with any monitoring
procedures or processes deemed appropriate by the Department. In the event the Department determines that
a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any additional instructions
provided by Department staff to the recipient regarding such audit. The recipient further agrees to comply and
cooperate with any inspections, reviews, investigations, or audits deemed necessary by the Chief Financial
Officer (CFO) or Auditor General.

AUDITS

Part I: Federally Funded

This part is applicable if the recipient is a state or local government or a nonprofit organization as defined in 2
CFR §200.90, §200.64, and §200.70.

1. A recipient that expends $1,000,000 or more in federal awards in its fiscal year must have a single or
program-specific audit conducted in accordance with the provisions of 2 CFR 200, Subpart F - Audit
Requirements. EXHIBIT 1 to this form lists the federal resources awarded through the Department by
this agreement. In determining the federal awards expended in its fiscal year, the recipient shall consider
all sources of federal awards, including federal resources received from the Department. The
determination of amounts of federal awards expended should be in accordance with the guidelines
established in 2 CFR §§200.502-503. An audit of the recipient conducted by the Auditor General in
accordance with the provisions of 2 CFR §200.514 will meet the requirements of this Part.

2. For the audit requirements addressed in Part |, paragraph 1, the recipient shall fulfill the requirements
relative to auditee responsibilities as provided in 2 CFR §§200.508-512.

3. A recipient that expends less than $1,000,000 in federal awards in its fiscal year is not required to have
an audit conducted in accordance with the provisions of 2 CFR 200, Subpart F - Audit Requirements. If
the recipient expends less than $1,000,000 in federal awards in its fiscal year and elects to have an audit
conducted in accordance with the provisions of 2 CFR 200, Subpart F - Audit Requirements, the cost of
the audit must be paid from non-federal resources (i.e., the cost of such an audit must be paid from
recipient resources obtained from other than federal entities).

Part II: State Funded

1. In the event that the recipient expends a total amount of state financial assistance equal to or in excess
of $750,000 in any fiscal year of such recipient (for fiscal years ending June 30, 2017, and thereafter),
the recipient must have a state single or project-specific audit for such fiscal year in accordance with
section 215.97, F.S.; Rule Chapter 691-5, F.A.C., State Financial Assistance; and Chapters 10.550 (local
governmental entities) and 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.
EXHIBIT 1 to this form lists the state financial assistance awarded through the Department by this
agreement. In determining the state financial assistance expended in its fiscal year, the recipient shall
consider all sources of state financial assistance, including state financial assistance received from the
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Department, other state agencies, and other nonstate entities. State financial assistance does not include
federal direct or pass-through awards and resources received by a nonstate entity for federal program
matching requirements.

2. For the audit requirements addressed in Part Il, paragraph 1, the recipient shall ensure that the audit
complies with the requirements of section 215.97(8), F.S. This includes submission of a financial
reporting package as defined by section 215.97(2), F.S., and Chapters 10.550 (local governmental
entities) and 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.

3. If the recipient expends less than $750,000 in state financial assistance in its fiscal year (for fiscal
years ending June 30, 2017, and thereafter), an audit conducted in accordance with the provisions of
section 215.97, F.S., is not required. If the recipient expends less than $750,000 in state financial
assistance in its fiscal year and elects to have an audit conducted in accordance with the provisions of
section 215.97, F.S., the cost of the audit must be paid from the nonstate entity’s resources (i.e., the cost
of such an audit must be paid from the recipient’s resources obtained from other than state entities).

Part II: Other Audit Requirements

N/A

Part IV: Report Submission

1.

Copies of reporting packages for audits conducted in accordance with 2 CFR 200, Subpart F - Audit
Requirements, and required by Part | of this form shall be submitted, when required by 2 CFR §200.512,
by or on behalf of the recipient directly to the Federal Audit Clearinghouse (FAC) as provided in 2 CFR
§200.36 and §200.512.

The FAC’s website provides a data entry system and required forms for submitting the single audit
reporting package. Updates to the location of the FAC and data entry system may be found at the OMB
website.

Copies of financial reporting packages required by Part Il of this form shall be submitted by or on behalf
of the recipient directly to each of the following:

a. The Department at each of the following addresses: Electronic copies
(preferred): ECBSubmissions@dms.fl.gov; Audit@dms.fl.gov

Or

Paper copies:

The Department of Management Services
Emergency Communications Board

4030 Esplanade Way

Suite 135

Tallahassee FL, 32399

b. The Auditor General’s Office at the following address:

Auditor General

Local Government Audits/342
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassee, Florida 32399-1450

The Auditor General’s website (https://flauditor.gov/) provides instructions for filing an electronic copy of a
financial reporting package.

Any reports, management letters, or other information required to be submitted to the Department
pursuant to this agreement shall be submitted timely in accordance with 2 CFR §200.512, section
215.97, F.S., and
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Chapters 10.550 (local governmental entities) and 10.650 (nonprofit and for-profit organizations), Rules
of the Auditor General, as applicable.

4. Recipients, when submitting financial reporting packages to the Department for audits done in
accordance with 2 CFR 200, Subpart F - Audit Requirements, or Chapters 10.550 (local governmental
entities) and 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, should indicate
the date that the reporting package was delivered to the recipient in correspondence accompanying the
reporting package.

Part V: Record Retention

The recipient shall retain sufficient records demonstrating its compliance with the terms of the award(s) and this
agreement for a period of five (5) years from the date the audit report is issued, and shall allow the Department,
or its designee, the CFO, or Auditor General access to such records upon request. The Grantee shall ensure
that audit working papers are made available to the Department, or its designee, the CFO, or Auditor General
upon request for a period of five (5) years from the date the audit report is issued, unless extended in writing by
the Department.
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EXHIBIT 1

Federal Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following:
N/A

Compliance Requirements Applicable to the Federal Resources Awarded Pursuant to this Agreement
are as Follows:

N/A
State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following:
Matching Resources for Federal Programs:
N/A
Subject to Section 215.97, F.S.:
1. State Project: 911 Rural County Grant Program

State Awarding Agency: State of Florida, Department of Management Services

Catalog of State Financial Assistance Title: Wireless 911 Emergency Telephone System Rural County
Grant Program

Catalog of State Financial Assistance Number: 72.001

Amount: $266,043.35

Compliance Requirements Applicable to State Resources Awarded Pursuant to this Agreement Are
as Follows:

The compliance requirements are as stated in Grant Agreement No. 26-04-07 between the Grantee and the
Department, entered in State Fiscal Year 2025-2026.
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Docusign Envelope ID: 2D3E71ED-269E-80BA-802F-BA1E3B15A204

EMERGENCY COMMUNICATIONS Emergency Communications Board

BOARD 4030 Esplanade Way
Tallahassee, FL 32399-0950

FLORIDA 911

April 16,2026

Desoto County Board of County Commissioners
201 East Oak Street, Suite 201
Arcadia, FL 34266

FEID #: 59-6000579

Subject: Spring 2026 Rural County - Reimbursement Grant Program

Dear Desoto County Board of County Commissioners:

The Florida Emergency Communications Board would like to congratulate you on your grant award to improve the
911 system serving your county. Funds awarded from the Spring 2026 cycle of the Rural Grant Program will normally
be provided on a cost reimbursement basis. Please note, receipt of this letter initiates the start of the grant term.

Within the next two weeks, you should receive a grant award agreement for each grant awarded to your county. The
grant agreement has the details regarding funding rules for the state grant program that apply to your grant award. You
must return a signed copy of the grant agreement prior to the authorization to transfer funds from the Florida
Department of Management Services to your county. Please try to have the agreement signed and returned within 45

days of receipt.

The following provides details concerning the Spring 2026 grant(s) to Desoto County:

Grant Number CSFA# Amount Requested Amount Approved Purpose Date Board Awarded
26-04-07 72.001 $266,043.35 $266,043.35
$266,043.35 CHS Refresh 4/16/2026
Total Grant Awards: $266,043.35

Recipients of awards of state and/or federal financial assistance are required to comply with the provisions of the
Florida Single Audit Act. To assist you, please reference sections 5, 6 and 7 of section 215.97 Florida Statute at the
following web site address:

http://www.leg.state.fl.us/STATUTES/index.cfm?App mode=Display StatuteSearch String=URL=0200-0299/0215/Sections/0215.97.html

Board Members: Denise Adkins e Christian Chavez ¢ Richard Collins ¢ Christine Cooper
Jamie Cruse ¢ Keith Godwin ¢ Gregory Holcomb e Rob LaVielle ¢ Billy Woods



Docusign Envelope ID: 2D3E71ED-269E-80BA-802F-BA1E3B15A204
Spring 2026 Rural County - Reimbursement Grant Program
Page Two

The Board thanks you for your interest in 911 and improving public safety in Florida and your commendable efforts
towards enhancing your 911 system. It is our hope that your county continues to ensure further public safety
advancements in Florida.

Sincerely,

Signed by:

Dowise Adkins

C2D1CD6AABB4446.. .
Denise ins, Chairwoman

Florida Emergency Communications Board

DA/KR

cc: Desoto County 911 Coordinator



PUBLIC SAFETY

14974036818 CNTY14-DESOTO 911

RURAL GRANT APPLICATION

Basic Information

Application Submitted Date : 03-31-2026 14:11:01 PDF Generated Date: 03-31-2026 14:11:24
County : DESOTO Project Title: PSAP Hardware Refresh
Amount Requested: 266043.35 Procurement Method : NONE

1. Chair, Board of County Commissioners.

201 E Oak St
Arcadia , FL 34266

DeSoto County
2. County 911 Coordinator:

208 E Cypress St
Arcadia , FL 34266

DeSoto County
3. County fact information

Number of PSAPs : 1 Number of Call-taking Positions per PSAP : 4

What equipment is requested in this grant application :
Motorola Vesta PSAP system

4. Financial Information

A) Current annual costs for 911 systems : 38737.13 B) Current annual costs for maintenance: 61804.07

C) Total amount of 911 fee revenue received : D) Carry-forward funding retained: 38796.78
133334.71

E) Current carry-forward funding : 189402.72 F) Applied carry-forward funding : 80000.82

G) Minimum calculated amount for applied
carry-forward funding :74401.9

5. Describe the existing system

DeSoto County's existing 911 system consists of the Motorola VESTA 911 Call Handling System and the Eventide 911 Call Recorder,
both installed in August 2021. The VESTA system includes Cisco networking switches, two Intrado switches, three server blades, four
operator consoles, and all necessary cabling, providing reliable, 24/7 call taking capabilities. The Eventide Recorder consists of a
single server that securely records all 911 calls to support quality assurance, public records requests, and liability protection. Since
installation, the system has operated continuously without major upgrades, maintaining current manufacturer support and
cybersecurity compliance.

6. Describe the scope of work
See attached.

7. Justification of the need for the proposed project



The Motorola VESTA 911 Call Handling System and the Eventide 911 Call Recorder are mission-critical components of our
emergency communications infrastructure, supporting 24/7 call taking, recording, and quality assurance. Both systems require
scheduled refreshes every five years to ensure reliability, cybersecurity, and vendor support. Aging servers, networking equipment,
and recording hardware are more prone to failure, which could interrupt emergency call handling or compromise call recordings
essential for quality monitoring, public records requests, and liability protection. System updates maintain access to security patches,
technical support, and compliance with End-of-Life requirements. Modernized infrastructure improves performance, scalability, and the
ability to handle evolving call types, including text and multimedia under Next Generation 911 (NG911) standards. Maintaining both
the VESTA system and Eventide recorder within their recommended lifecycle safeguards uninterrupted operations, ensures accurate
documentation, and mitigates risks to public safety, legal compliance, and service quality.

8. Justification of grant funding

We are requesting grant funding to support the hardware refresh of our Motorola VESTA 911 Call Handling System. The Eventide 911
Call Recorder was referenced in previous statements to indicate that its maintenance and lifecycle refresh are already budgeted
($35000) and accounted for. Additionally, we are drawing from reserves to cover the cost of enhanced 911 system lines as some
carriers have not yet transitioned to Next Generation 911 ($3,110.44 a month). As a result, relying solely on carryforward funds may
not be a sufficient means to fully cover the cost of the VESTA system refresh, making external grant support essential to maintain the
reliability, cybersecurity, and operational readiness of our mission critical emergency communications infrastructure.

9. Project timeline

Upon notification of grant award DeSoto County will begin the project as contracted with the appropriate vendor going
through the CPE replacement project. Contingent on no procurement issues, the anticipated schedule is:

0-180 Days * Procure hardware/software, await installation and configuration. Software, and on-site maintenance will be
invoiced upon purchase order issue.

181-360 Invoice of Professional services, installation, testing, cutover, and acceptance. Reimbursement and grant close out.

10. Single or sole source justification, if applicable
Not applicable.

12. Budget Reports
Year 1

System: Hardware, Software, Equipment, & Labor

Item Total Amount , Unit Price , Quantity
VESTA Hybrid Subscriptions $103,643.78 ($103,643.78 X 1)
VESTA 9-1-1 $109,022.13 ($109,022.13X 1)
VESTA Analytics $4,500.64 (%4,500.64 X 1)
VESTA Map Local $9,489.19 ($9,489.19 X 1)
Managed Services $24,102.01 ($24,102.01X1)
Spare Equipment $9,488.30 ($9,488.30 X 1)
VESTA Services $59,300.00 ($59,300.00 X 1)
AK Services $2,000.00 ($1.00 X 2000)
Shipping $3,000.00 ($3,000.00 X 1)

System Subtotal : $324,546.05

Services: Training, Maintenance, and Warranty Items

Item Total Amount , Unit Price , Quantity

Extended Warranties $15,899.20 ($15,899.20 X 1)



Services Subtotal : $15,899.20
Year 1 Budget Total : $340,445.25

Service Subtotal : 15899.2

Overall Project Total : $340,445.25
Carry-Forward Funds Applied : $74,401.90
Grant Request Total Less Carry-Forward Applied : $266,043.35

13. Assurances

ACCEPTANCE OF TERMS AND CONDITIONS: The grantee accepts all grant terms and conditions.
Grantee understands that grants are contingent upon the availability of funds.

DISCLAIMER: The grantee certifies that the facts and information contained in this application and any attached documents are true
and correct.

A violation of this requirement may result in revocation of the grant and return of all grant funds and interest accrued (if any),

pursuant to the Emergency Communications Board authority and any other remedy provided by law.

NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of award will be advertised on the Florida 911
website.

MAINTENANCE OF IMPROVEMENT AND EXPANSION: The grantee agrees that any improvement,

expansion or other effect brought about in whole or part by grant funds will be maintained.

No substantial changes or departures from the original proposal shall be permitted unless the

Emergency Communications Board gives prior written authorization. Any unauthorized change will necessitate the return of grant
funds,

and accrued interest (if any) to the Board.

The county certifies that all applicable county procurement rules/procedures has been met.

Failure to utilize grant funds as represented may jeopardize eligibility to be considered for future funding.

14. Authority

I hereby affirm my authority and responsibility for the use of funds requested.

03/31/26
SIGNATURE CHAIR, BOARD OF COUNTY COMMISSIONERS OR COUNTY MANAGER Date

MANDY hINES

Printed Name

County Administrator
Position

Regional Signatures if Applicable (add additional lines if needed)
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We have prepared a quote for you

Vesta HW refresh

Quote # 002000
Version 2

Prepared for:

DeSoto County, FL

Jacob Sutton
jsutton@desotosheriff.org




PO Box 2880
Concord, NH 03302
http://www.akassociates911.com/

(603) 432-5755

Thursday, March 19, 2026

DeSoto County, FL

Jacob Sutton

208 E Cypress St.

Arcadia, FL 34266
jsutton@desotosheriff.org

Dear Jacob,

Thank you for giving us the opportunity to provide DeSoto County, FL with a quote for Vesta HW refresh . We are excited to
work with you. Should you have any questions on this project please feel free to reach out to any member of the AK
Associates team!

Bk Mankis

Beth Stankus
Manager of Accounting
AK Associates



PO Box 2880
Concord, NH 03302
http://www.akassociates911.com/

(603) 432-5755

VESTA Hybrid Subscriptions

* Contains Optional Items

Description Price | Qty Ext. Price
VESTA Hybrid Subscriptions with End Point Security
System Subscription
SSV00S04762A  VESTA HYBRID DIRECT SUB SYSTEM FEE WITH ENDPOINT SEC $26,643.66 1 $26,643.66
Note: 1 Year Subscription
SSV00S04762A  VESTA HYBRID DIRECT SUB SYSTEM FEE WITH ENDPOINT SEC $133,218.30 1* $133,218.30
Note: 5 Year Subscription
Concurrent User Subscription
SSV00S04760A  VESTA HYBRID DIRECT SUB CONC USER FEE WITH ENDPOINT SEC $17,375.03 4 $69,500.12
Note: 1 Year Subscription
SSVO0S04760A  VESTA HYBRID DIRECT SUB CONC USER FEE WITH ENDPOINT SEC $86,875.14 4%* $347,500.56
Note: 5 Year Subscription
Included Hybrid Features
SSVO0S04595A  MAPPING SUB CONC USER FEE $0.00 4 $0.00
SSVO0S04596A  ASSIST Al FEATURES CONC USER FEE $0.00 4 $0.00
SSV00S04597A  ASSIST Al FEATURES Il CONC USER FEE $0.00 4 $0.00
SSV00S04726A  VESTA NXT CONTINUITY SUB CONC USER FEE $0.00 4 $0.00
SSV00S04764A  VESTA HYBRID DIRECT SUB SUPPORT WITH ENDPOINT SEC $0.00 4 $0.00
PSV00S03923A  DEPLOYMENT: RADIUS MAP $0.00 1 $0.00
PSV00S03924A  DEPLOYMENT: CALLER PROFILE $0.00 1 $0.00
PSV0O0S03925A  DEPLOYMENT: MEDIA $0.00 1 $0.00
PSV00S03928A  DEPLOYMENT: TRANSCRIPTION $0.00 1 $0.00
PSVO0S05663A  DEPLOYMENT: VESTA NXT CONTINUITY $0.00 1 $0.00
PSV06S05178A  VESTA ONBOARDING FOR ENDPOINT SECURITY $0.00 1 $0.00
Implementation
ISVO0S04599A VESTA CLOUD SERVICES SYSTEM IMPLEMENTATION SERVICES $7,500.00 1 $7,500.00
* Optional Subtotal: $480,718.86
Subtotal: $103,643.78
Quote #002000 v2 Page: 3 of 14
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VESTA® 9-1-1 * Contains Optional Items
Description Price | Qty Ext. Price
VESTA® 9-1-1
870899- V911 R8.5 DOC/MED UPG $0.00 2 $0.00
0104R8.5U
873099-03002U V911 CAD INTF LIC UPGD $0.00 1 $0.00
04000-69001 REDHAT LIC W/ 5YR SPT $0.00 1 $0.00
870890-75012 VIRTUAL MEDIA SET 020A KVM $0.00 1 $0.00

VESTA® 9-1-1 Servers
Small/Medium Server Bundle
Note: The Medium Server Bundle is for PSAP's up to 40 positions with an annual call volume of 500,000 or less.

853031- V-DL SVR BNDL SM-MED SGL G11 $32,427.24 1 $32,427.24
DLSSVRSG3
Note: Server bundle includes VMware license per CPU with

support good through January 25, 2027. Refer to Product Change
Notice MNO10604A01 dated April 23, 2024.

VESTA® 9-1-1 Features

ESlnet Interface Module (EIM)

Note: Pricing is provided for budgetary purposes only. Equipment/service requirements may change upon selection of ESInet
Service Provider.

873090-11102U V911 LIC EIM MOD UPGD $0.00| 4 $0.00
03800-03070 FIREWALL 60F $955.12 2 $1,910.24
04000-01905 RACK MNT KIT FIREWALL $200.56 2 $401.12

Note: Firewall supports Call and Text Handling for ESInet Interface
Module (EIM), Textto 9-1-1 and Direct PSAP Interconnect (DPI).

03800-03071 WARR FIREWALL 60F 1YR $135.20 2 $270.40
03800-03075 WARR FIREWALL 60F 5YR $616.80 2% $1,233.60
809800-00200  CFG NTWK DEVICE $152.95 2 $305.90

Note: Channel Partner will provide and configure firewall(s) to meet
the required engineering specfications.

Note: Channel Partner will provide and configure firewall(s) and
session border controllers (SBCs) to meet the required engineering
specfications.

VESTA® 9-1-1 CDR Module
Note: Customer to provide CDR Printer

873099-00602U V911 CDR SVR LIC UPGD $0.00 2 $0.00

Quote #002000 v2 -
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VESTA® 9-1-1 * Contains Optional Items
Description Price | Qty Ext. Price
873099-01102U VESTA911 CDR PER SEAT LICENSE UPGRADE $0.00 4 $0.00

VESTA® 9-1-1 Activity View

873099-00802 V911 ACT VIEW LIC PER ST $0.00 4 $0.00
873099-00702 V911 ACTIV VIEW SYS LIC $0.00 1 $0.00
809800-35120  VESTA911 ACTIVITY VIEW SUPPORT 1YR $0.00 1 $0.00
809800-35124  VESTA911 ACTIVITY VIEW SOFTWARE SUPPORT 5YR $0.00 1* $0.00

VESTA Admin Workstation

61000-409628  WKST Z2 G1I MINI 16GB W/O OS $2,001.00| 1 $2,001.00
04000-00454 WINDOWS 11 LTSC LIC $116.84| 1 $116.84
63000-241695  MNTR 24IN IPS $312.80( 1 $312.80
809800-00102  GENERIC WKST/IP DEVICE CFG FEE $250.00| 1 $250.00

VESTA® 9-1-1 Advanced Enhanced Operations

PS-0AD-VSML-M VADV MLTP SEAT LIC NFEE $0.00 4 $0.00
SS-0AD-VSSL-1Y  SPT VADV 1YR $0.00 4 $0.00
SS-0AD-VSSL-5Y  SPT VADV 5YR $0.00| 4* $0.00

VESTA® 9-1-1 IRR Module
Note: Customer may reuse existing IRR hasp keys or purchase new.

870899-01601 V911 IRR UPGD W/HASP $619.84 | 4* $2,479.36
873099-00502U VESTA911 IRR LICENCE UPGRADE $0.00 4 $0.00
809800-35110  VESTA 911 IRR 1 YEAR SOFTWARE SUPPORT $0.00 4 $0.00
809800-35114  VESTA 911 IRR 5 YEAR SOFTWARE SUPPORT $0.00| 4* $0.00

VESTA® Workstation Equipment

61000-409628  WKST Z2 G11 MINI 16GB W/O 0S $2,001.00| 4 $8,004.00
04000-00454 WINDOWS 11 LTSC LIC $116.84 4 $467.36
63000-241695  MNTR 24IN IPS $312.80| 4 $1,251.20

Page: 5 of 14
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PO Box 2880
Concord, NH 03302
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(603) 432-5755

VESTA® 9-1-1 * Contains Optional Items
Description Price | Qty Ext. Price
65000-00197 KIT CBL DP/USB 15FT EXT $24.15 4 $96.60
Note: Extension cable kit if extension is required without KVM -
directly from PC and monitor to keyboard/mouse.
853030-00302 VESTA911 SAM HARDWARE KIT $2,189.66 4 $8,758.64
853004-00401 VESTA911 SAM EXT SPKR KIT $169.56 4 $678.24
809800-35109 VESTA911 WORKSTATION CONFIGURATION FEE $200.00 4 $800.00
809800-35108 VESTA911 WORKSTATION STAGING FEE $300.00 4 $1,200.00
870890-07501 VESTA 911 CPR/SYSPREP MEDIA IMAGE $55.20 1 $55.20

Network Equipment

Note: Firewall supports Remote and Internet Access for Managed Services, Remote position access, RapidSOS, Citizen Input,

Smart Transcription and Outbound Text.

03800-03070 FIREWALL 60F $955.12 1 $955.12
04000-01905 RACK MNT KIT FIREWALL $200.56 1 $200.56
03800-03071 WARR FIREWALL 60F 1YR $155.48 | 1 $155.48
03800-03075 WARR FIREWALL 60F 5YR $709.32 1* $709.32
809800-00201 VPN CFG SVCS $230.00 1 $230.00
809800-00200 CFG NTWK DEVICE $152.95 1 $152.95
Switches
Note: The Cisco Catalyst 9200/9300 switch supports a variety of optional network modules for uplink ports (the default
configuration does not include any network modules). Network modules are priced separately and quoted upon request.
04000-09206 SWITCH 9200 24-PORT W/24X7 5YR $6,090.40 2 $12,180.80
Note: Part number includes switch and warranty.
04000-09204 SWITCH 9200 SECONDARY PWR SUPPLY $629.28 2 $1,258.56
04000-09205 SWITCH 9200 SECONDARY PWR SUPPLY CBL $40.48 2 $80.96
04000-02919 USB CONSOLE CBL $93.84 2 $187.68
809800-00200 CFG NTWK DEVICE $152.95 2 $305.90
Peripherals & Gateways
04000-00208 MP-508 4540 GATEWAY W/1YR AHR $1,546.52 2 $3,093.04
Quote #002000 v2 Page: 6 of 14




PO Box 2880

Concord, NH 03302
http://www.akassociates911.com/

(603) 432-5755

/ s |

%)

IATES /

3

y /8 /ii.

VESTA® 9-1-1 * Contains Optional Items
Description Price | Qty Ext. Price
809800-00175 SW SPT MP508, MP11X, MP516, FXO/FXS, M800B GATEWAY 5YR $2,622.00 2 $5,244.00

Note: Includes Audiocodes analog gateway with (4) FXS ports and

(4) FXO ports. Contains MP508, power supply & 1 year AHR and 5

years of ACTS
06500-00016 MP5XX RACK SHELF MOUNT KIT $65.32 2 $130.64
809800-00200 CFG NTWK DEVICE $152.95 2 $305.90
ALI/CAD Output
04000-29500 8-PORT DATA BROADCAST UNIT WITH DUAL DATA INPUT PORTS $1,963.28 1 $1,963.28
65000-03040 CBL NULL MODEM DB25M/M 6FT $25.76 1 $25.76
Rack & Peripheral Equipment
06500-55053 7FT EQUIPMENT RACK 19IN $316.25 1 $316.25
65000-78764 2 POST RAILKIT DL380 G11 SVR $115.00 2 $230.00
63000-192610 MNTR LCD 19IN $469.20 1 $469.20
04000-00809 KVM 8-PORT SWITCH USB $683.56 1 $683.56
04000-25630 PDU 14-OUTLET TWIST LOCK 20 AMP $339.25 2 $678.50
Time Synchronization Equipment
04000-24006 SECURESYNC 2400 MASTER CLOCK $16,578.40 1 $16,578.40
04000-08181 DIGI DSPLY CLOCK AND PWR $1,630.24 1 $1,630.24
04000-08230 GPS/GNSS OUTDOOR ANTENNA $482.08 1 $482.08
04000-08231 GPS ANTENNA POST MT KIT $184.92 1 $184.92
04000-08236 GPS PVC POST MINT $140.76 1 $140.76
04000-08228 GPS ANTENNA SURG PROTECTR $323.15 1 $323.15
04000-20601 GND KIT FOR 8226 $451.95 1 $451.95
04000-13050 CBL GPS ANTENNA 50FT $290.95 1 $290.95
Quote #002000 v2 Page: 7 of 14
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VESTA® 9-1-1 * Contains Optional Items
Description Price | Qty Ext. Price
04000-13100 CBL GPS ANTENNA 100FT $784.76 1 $784.76

* Optional Subtotal: $4,422.28
Subtotal: $109,022.13

VESTA® Analytics
Description Price | Qty Ext. Price
VESTA® Analytics Standard
873399- V-ANLYT 3.7 DOC/MED UPGD $0.00 1 $0.00
00103.7U
873391-00501U V-ANLYT STD LIC UPGD $0.00 1 $0.00
873391-00301U V-ANLYT USER LIC UPGD $0.00 1 $0.00
PA-MSG-ASSL-M  V-ANLYT STD SEAT LIC MIG $0.00 4 $0.00
SA-MSG-ALSL-1Y SPT V-ANLYT STD 1YR $0.00 4 $0.00
SA-MSG-ALSL-5Y SPT V-ANLYT STD 5YR $0.00 4* $0.00
VESTA® Analytics Standard
873391-00901U V-ANLYT ADV RPT PKG LIC UPGD $0.00 1 $0.00
VESTA® Analytics Standard Server Equipment for Virtualized Server Bundle
Note: Additional Hardware to be installed in DDS-B Server.

BA-MOO-ASAO-  V-ANLYT STD CAL ADD-ON G11 SVR $4,500.64 1 $4,500.64
CAL

Subtotal: $4,500.64

VESTA® Map Local

* Contains Optional Items

Description Price | Qty Ext. Price
VESTA® Map Local

871399- VMAP LOCAL R5 BASE MED UPGD $0.00 1 $0.00
40105.0U

871391- VMAP LOCAL BASE LIC ONLY UPGD $0.00 3 $0.00
40101.0U
Quote #002000 v2 Page: 8 of 14
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http://www.akassociates911.com/

(603) 432-5755

VESTA® Map Local * Contains Optional Items
Description Price | Qty Ext. Price
809800-46006 VMAP LOCAL BASE CONTRACT 1YR $450.05 4 $1,800.20
04000-46006 VMAP LOCAL BASE SPT 1YR $0.00 4 $0.00
809800-46010 VMAP LOCAL BASE CONTRACT 5YR $2,250.24 4* $9,000.96
04000-46010 VMAP LOCAL BASE SPT 5YR $0.00 4* $0.00
809800-44119 VMAP LOCAL GIS SVCS $6,437.79 1 $6,437.79
VESTA® Map Local - Additional Hardware
63000-241695 MNTR 24IN IPS $312.80 4 $1,251.20

* Optional Subtotal: $9,000.96
Subtotal: $9,489.19

Managed Services * Contains Optional Items

Description Price | Qty Ext. Price

VESTA Hybrid Managed Services Subscription
System Subscription

SSV00S05325A  VESTA HYBRID MONITOR & RESPONSE SUB PER SYS $18,670.30 1 $18,670.30
Note: 1 Year Subscription

SSV00S05325A  VESTA HYBRID MONITOR & RESPONSE SUB PER SYS $93,351.48 1* $93,351.48
Note: 5 Year Subscription

Position Subscription

SSV00S05326A  VESTA HYBRID MONITOR & RESPONSE SUB PER POS $1,319.69 4 $5,278.76
Note: 1 Year Subscription

SSV00S05326A  VESTA HYBRID MONITOR & RESPONSE SUB PER POS $6,598.47 4* $26,393.88
Note: 5 Year Subscription

Monitoring & Response (M&R): Activation Fee

809800-14150 M&R ACT FEE, SMALL SITE $0.00 1 $0.00
Monitoring & Response (M&R)

Servers

Note: Includes (2) DDS Servers, (1) VESTA Analytics Server

870891-66401 M&R SVR AGENT LICENSE $0.00 3 $0.00
Quote #002000 v2 Page: 9 of 14




PO Box 2880
Concord, NH 03302
http://www.akassociates911.com/

(603) 432-5755

Managed Services

* Contains Optional Items

Description Price | Qty Ext. Price
809800-16361 M&R PM AV SVR SRVC 1YR $0.00 3 $0.00
809800-16365  M&R PM AV SVR SRVC 5YR $0.00| 3* $0.00
Workstations

Note: Includes (4) Workstations, (1) Management Console, (1) Admin Workstation

870891-66402 M&R WKST AGENT LICENSE $0.00 6 $0.00
809800-16377 M&R PM AV WKST SRVC 1YR $0.00 6 $0.00
809800-16381 M&R PM AV WKST SRVC 5YR $0.00 6* $0.00

IP Devices

Note: Includes (2) Virtual Host/Machines, (2) MDS Servers, (1) ASN Node 1, (1) ASN Repo, (1) ASN Node 2, (2) Firewalls for
EIM/SMS, (1) Firewall for Internet/Remote Access, (2) Cisco Switches, (2) Gateways, (1) NAS Device

870891-66403 M&R NETWORK/IP LICENSE $0.00 15 $0.00
809800-16343 1 YEAR MONITORING & RESPONSE SERVICE, IP DEVICES $0.00 15 $0.00
809800-16347 M&R IP DEVICE SRVC 5YR $0.00| 15* $0.00
Patch Management

809800-14152 MGD SERV DEV & IMPL $0.00 9 $0.00
809800-00200  CFG NTWK DEVICE $152.95 1 $152.95
809800-16211 PATCH MGMT 3.2 SVC 1YR $0.00 9 $0.00
809800-16215 PATCH MGMT 3.2 SVC 5YR $0.00 9* $0.00

* Optional Subtotal: $119,745.36

Subtotal: $24,102.01
Spare Equipment
Description Price | Qty Ext. Price
Gateways and Equipment
04000-00208 MP-508 4540 GATEWAY W/1YR AHR $1,546.52 1 $1,546.52
06500-00016 MP5XX RACK SHELF MOUNT KIT $65.32 1 $65.32
809800-00175 SW SPT MP508, MP11X, MP516, FXO/FXS, M800B GATEWAY 5YR $2,622.00 1 $2,622.00

Quote #002000 v2
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(603) 432-5755

Spare Equipment

Description Price | Qty Ext. Price
809800-00200 CFG NTWK DEVICE $152.95 1 $152.95
Spare Workstation Equipment
61000-409628 WKST 22 G1I MINI 16GB W/O 0S $2,001.00 1 $2,001.00
04000-00454 WINDOWS 11 LTSC LIC $116.84 1 $116.84
63000-241695 MNTR 24IN IPS $312.80 1 $312.80
65000-00197 KIT CBL DP/USB 15FT EXT $24.15 1 $24.15
853030-00302 VESTA911 SAM HARDWARE KIT $2,189.66 1 $2,189.66
853004-00401 VESTA911 SAM EXT SPKR KIT $169.56 1 $169.56
809800-00102 GENERIC WKST/IP DEVICE CFG FEE $287.50 1 $287.50
Subtotal: $9,488.30

Extended Warranties

Description Price | Qty Ext. Price

Server Extended Warranty
Note: Includes (2) VESTA 9-1-1 Servers
04000-01650 WARR 24X7 DL380G11 5YR $7,949.60 2 $15,899.20

Note: Upgrade & uplift from 3 yr warranty 9x5 NBD to 5 yrs, 24x7,
4 hour response time.

Workstation Extended Warranty
Note: Workstations include a 5 year extended warranty.

Subtotal: $15,899.20
VESTA® Services
Description Price | Qty Ext. Price
Field Engineering Services
809800-17007 FIELD ENG-STANDARD $0.00 | 336 $0.00
809800-17006 FIELD ENG-EXPRESS $0.00 | 208 $0.00
Project Management Services
Note: Project Management is required.

Quote #002000 v2 Page: 11 of 14
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VESTA® Services

Description Price | Qty Ext. Price
809800-51013 PROJECT MGMT - SUPPORT $0.00 7 $0.00
Note: Support PM is Remote only.
ISVO0S05330A  VESTA 911 SUB SI DELIVERY $100.00 | 593 $59,300.00
Subtotal: $59,300.00
AK Services
Description Price | Qty Ext. Price
AKINSTALLMAT Installation Materials $2,000.00 1 $2,000.00
Installation Materials

Subtotal: $2,000.00
Shipping
Description Price | Qty Ext. Price
ShippingFee Shipping and Handling $3,000.00 1 $3,000.00

Shipping and Handling

Subtotal: $3,000.00
Payment Terms
Description Qty

Terms of Sale:
» Hardware and software will be invoiced upon shipment
* Services will be invoiced upon completion

» Payment Terms are Net 30

Quote #002000 v2 _ Page: 12 of 14
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Vesta HW refresh

Prepared by:
AK Associates

Beth Stankus

(603) 432-5755 x.283

Fax (603) 432-0900
bstankus@AKassociates911.com

Prepared for:
DeSoto County, FL

208 E Cypress St.

Arcadia, FL 34266

Jacob Sutton

(863) 993-4700
jsutton@desotosheriff.org

AKASSOCIATES 4

2\

Quote Information:
Quote #: 002000

Version: 2
Delivery Date: 03/19/2026
Expiration Date: 05/22/2026

Quote Summary

Description Amount
VESTA Hybrid Subscriptions $103,643.78
VESTA® 9-1-1 $109,022.13
VESTA® Analytics $4,500.64
VESTA® Map Local $9,489.19
Managed Services $24,102.01
Spare Equipment $9,488.30
Extended Warranties $15,899.20
VESTA® Services $59,300.00
AK Services $2,000.00
Shipping $3,000.00
Total: $340,445.25
*Optional Expenses
Description One-Time
VESTA Hybrid Subscriptions $480,718.86
VESTA® 9-1-1 $4,422.28
VESTA® Map Local $9,000.96
Managed Services $119,745.36

Optional Subtotal: $613,887.46

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates.

This quote null and voids any previous version.

Quote #002000 v2
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AK Associates DeSoto County, FL
ot M.l
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Name: Beth Stankus Name:

Title: Manager of Accounting Date:

Date: 03/19/2026




0 MOTOROLA SOLUTIONS

March 1, 2026

Mr. Jacob Sutton, IT Director
208 East Cypress St
Arcadia, FL 34266

Mr. Sutton,

I am in receipt of your request for Motorola Solutions to provide a direct quote to you for a
hardware refresh of your Vesta call-handling system. Due to contractual obligations, we are
unable to provide Desoto County FL with a direct quote. If you have any questions, please do
not hesitate to contact me.

Dan Bornstein

Sr. Account Manager - Florida
Motorola Solutions
951-401-1744

Mailing Address: Vesta Solutions, Inc. P.O. Box 9007, Temecula, CA 92589-9007 U.S.A.
Physical Address: Vesta Solutions, Inc. 42555 Rio Nedo, Temecula, CA 92590 U.S.A.
vestapublicsafety.com



County E911 Fiscal Information

item E911 Fee Revenue
No.
1 |County DESOTO Fiscal Year 24-25
2 [Wireless Fee Revenue $87,174.81
3 [Non-Wireless Fee Revenue $18,352.77|(LEC, Wireline,& VolP)
4 |Pre-Paid Fee Revenue $27,807.13
Carry Forward Fee Revenue Calculation
5 |Total Fee Revenue $133,334.71 (Item #2 + Item #3 + Item #4)
ItNe(;n E911 Allowable Expenditures
6 [|Fee Revenue Expenditures 133,334.71
Item
No E911 Carry Forward & Excess Carry Forward
9 |Allowable Carry Forward $40,000.41|Maximum Allowable (30% of Item #5)
Limited by Para 365.173(2)(d). Florida
10 |Actual Carry Forward $0.00|Statutes. Assure amount is equal (=) to or
less than (<) Item #9
11 Excess Carry Forward $0.00
Recovery
item Contact Information
No.
12 |Preparer's Name Peter Danao
13 |Preparer's Title / Position Finance Director
14 |Telephone Number 863-993-5811
15 |Preparer's Emalil p.danao@desotobocc.com
16 |Date 12/9/25

In accordance with Paragraph 365.173(2)(d) and 365.172(6)(a)3., Florida Statutes

County E911 Fiscal Information

Incorporated by reference in Fla Admin. Code Rule 60FF1-5.006
Requirements for County Carry Forward Funds & Excess Funding

04/2020




	DeSoto 2026 Rural County Grant Application.pdf
	ruralGrant
	911 Rural Grant 2026
	Vesta HW refresh
	Direct quote request Desoto
	Desoto_Form_6A_-v10_-_Final_Complete
	Form 6A





