DeSoto County
Board of County Commissioners
Meeting Agenda

Tuesday, August 11, 2026 1:00 PM

Budget Workshop 111
CALL TO ORDER

ROLL CALL
PRESENTATIONS

Discussion Of the 2026-2027 Budget

1. Power Point Presentation on the 2026-2027 Budget

26-1951

Attachments: Budget Workshop 3 (08-11-2026) 08-05-2026 Rev5 FINAL MH

ADJOURNMENT

NOTE: For quasi-judicial matters, any party desiring a verbatim record of the proceeding
of this hearing for the purpose of an appeal is advised to make private arrangements for
the production of a record and anyone wishing to present documents or other written
evidence to the Board must provide eight (8) copies of the written material . If special
accommodations are required in accordance with the Americans with Disabilities Act,
individuals should contact the County Administrator's Office by calling 863-993-4800 at

least 48 hours prior to the hearing.
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https://desotobocc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7019
https://desotobocc.legistar.com/gateway.aspx?M=F&ID=0ac3be5b-959a-4976-80e4-4235e946d41d.pptx

DeSoto County

8/11/2026

Item #: 1.

L] Consent Agenda [Quasi-Judicial Public Hearing
Regular Business Choose a time
Public Hearing Choose an item.

DEPARTMENT:  Administration
SUBMITTED BY: Marilyn Padilla
PRESENTED BY: Brian Wagner

TITLE & DESCRIPTION:
Power Point Presentation on the 2026-2027 Budget
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DESOTO COUNTY
BOARD OF COUNTY

Budget Workshop 3
August 11, 2026 a




Budget Changes Since Workshop 2
Grants $45,325,345

WS3 WS2 Change
General Fund 73,444,526 73,485,982 (41,456)
Special Revenues 31,293,220 31,443,220 (150,000)
Capital Const. (Grants) 17,161,640 17,161,640 -
Enterprise 71,646,957 71,576,957 70,000
Agency Funds 2,825,614 2,825,614 -

Total Budget 196,371,957 196,493,413  (121,456)




GF CHANGES FROM WORKSHOP 2

Animal Control Adjustment $6,000

Retiree Health Ins. $30,941

COC & PA Health Ins  $34,603

Tax Collector Merit & Operating Adjustment $18,607




BOCC

Property Appraiser
Clerk of Courts
Supervisor of Elections
Tax Collector

Sheriff

Total

®© BB BB h

COLA 2%

294,881
14,609
13,620

4,017
12,746
258,734

598,607

© BB BB h

COLA 3%

441,781
21,914
20,430

6,026
19,121
388,101

897,373




Difference Difference

Workshop 2  Cola 2% 2% Cola 3% 3%
BOCC Departments $9,819,117 $9,945,701 $126,584 $9,990,042 $170,925
Total Constitutionals $26,453,373 $26,460,111 $6,738 $26,616,289 $162,916
Transfers $9,152,434 $9,319,167 $166,733 $9,400,639 $248,205
Capital Reserves $4,267,601  $4,267,601 $0  $4,267,601 $0
Contingency Reserve $10,525,856 $10,171,130 -$354,726  $9,893,983 -$631,873
Fund Balance Reserve $9,000,000  $9,000,000 $0  $9,000,000 $0
Capital Reserves $4,267,601  $4,267,601 $0  $4,267,601 $0
Total GF Budget $73,485,982 $73,431,311 -$54,671 $73,436,155 -$49,827

RBR Millages G.0O.6.8352 Law MSTU 2.9301



Recurring Expenses & Revenues

Expenses $42,035,983

Revenues $44.402,824

Capital Allotment $ 2,366,841




@ CAPITAL, ENTERPRISE &
AGENCY FUNDS




Grant Funded

Sidewalks

» SE Maple-Hillsborough to SE West Ave
» SW Kingsway Circle Egret to CR769

Road Projects

SE Airport

NE Cubitis

NE Hargrave

NW Lily SR70 to Hardee Line

SW Liverpool-US 17

CR 661 SR 72 to CR760

NE Bishop NE Masters to NE Cubitis

YVVYVYVVY

$1,010,131
$ 556,855

$ 300,000
$ 2,353,345
$ 1,550,097
$ 3,775,395
$ 990,429
$ 3,829,737
$1,176,774

Total $15,542,763
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Grant Funded

Library Generator, Windows & Doors 319,939

Fire Safe Rooms 312,419
Generator Middle School 454,000
Training Tower 532,519

Total 1,618,877
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Environmental Services Fund Balance
Five Year History with 2026/2027 Budget Estimate

$5,068,714

$4,170,517

m $4,158,259
$3,678,583

I. =

m2026/27 m2025/26 wm2024/25 m2023/24 m2022/23 m2021/22
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Environmental Services Revenue

$7,019,547
Tonl revenue | e 15071
$4,158,259
Fund e s cr7.1s

$110,000
$118,360

: $2,000,050
Charges for Services — $2.400.050

Intergovernmental $751,238
9 $793,253
$100,000 $1,100,000 $2,100,000 $3,100,000 $4,100,000 $5,100,000 $6,100,000 $7,100,000 $8,100,000 $9,100,000
m 2026/27 Request  m2025/26 Adopted

Miscellaneous
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Environmental Services Operating

$689,032  $815,701 $647,383
- - $226,000 $275,000
—————TTTT
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$153,111

$4,212,420

$7,019,547
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Capital Request

Chemical Building  $230,000
Boom Mower Attachment $ 20,000

Plowing Disc $ 25,000
Total $275,000
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Environmental Services Capital

= Restricted Reserve
Closure/Post Closure

= Capital Construction Reserve
= Design Zones6 &7

Special Assessment Revenues

$5,102,155

$4,146,134
$1,249,252
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Utilities Operations Fund Balance
Five Year History with 2026/2027 Budget Estimate

$6,955,448

$6,333,337
$5,979,400 *
$4,916,340
. $3,283,736

$6,496,270

m 2026/27 m 2025/26 m 2024/25 m 2023/24 m 2022/23 m2021/22
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Utilities Operating Revenues

Total Revenues

Fund Balance
Miscellaneous

Charges for Services

City of Arcadia Interconnect

License & Permits

$- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000
License & Permits City of Arcadia Chargc_as for Miscellaneous Fund Balance  Total Revenues
Interconnect Services
2026-27 Proposed $3,300 $80,000 $5,328,937 $159,675 $6,496,270 $12,068,182
2025/26 Adopted $3,500 $70,000 $5,502,394 $136,170 $6,468,310 $12,180,374

2026-27 Proposed 2025/26 Adopted

18



Utilities Operating Expenses $12,068,182

$6,000,000

$5,300,436
$5,000,000
$3,938,202
$4,000,000
$3,000,000
$2,000,000
$1,146,812 $950,000

$1,000,000 $572,732

$160,000 -
$0

Personnel Operating Capital Debt Transfers Reserves

Equipment



Utilities Operations Capital Equipment Reguest

Water Capital

> Scada $ 20,000
> Cargo Trailer $ 10,000
> Video Surveillance Cameras $ 15,000
Wastewater Capital

> By-Pass Pump LS 21 $ 80,000
> Video Surveillance Cameras $ 10,000
> Scada $ 25,000

Total Operations Capital Request $ 160,000
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Non-Capital R&R Projects

Water Wastewater

DCI Water Treatment Plant:

Clearwell Pump Replacements (2) $ 70,000 Lift Station Rehabs (5) $ 459,000
Pump Maintenance $ 25,000

) Total $ 459,000
North Booster Station

Ongoing Maintenance $ 35,000
VFD Replacement $ 18,000
Water Other

Engineered Tank Program $ 39,500

Total $ 187,500



Utilities water and Wastewater Capital

Water Capital

» Capital Reserve Balance $ 4,784,928

Wastewater Capital

> Wastewater Expansion $17,962,228
> Deep Well $18,000,000
» CR769 Force Main $ 950,000
» Contingency Reserve $ 349,485

Total $37,261,713



@) LAW ENFORCEMENT TRUST &
" INDIGENT HEALTH TRUST FUNDS



$225,000

$175,000
$125,000
$125,614 $121,964
$107,900
$75,000
$25,000
2026/27 2025/26 2024/25
m Reserves $125,614 $121,964 $107,900

LAW ENFORCEMENT
TRUST FUND RESERVES

$67,126

2023/24
$67,126

$141,657

2022/23
$141,657
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Indigent %2 Cent Sales Tax
Four Year History with FY26 & FY27 Budget Estimates

2021722 |

| $2,292,709

2022/23 |

| $2,504,885

2023/24 |

| $2,585,779

2024/25 |

| $2,672,829

2025/26 |

Budget | $2,700,000

2026/27 |

Budget | $2,700,000

$2,000,000 $2,100,000 $2,200,000 $2,300,000 $2,400,000 $2,500,000 $2,600,000 $2,700,000 $2,800,000
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