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Agenda Overview

Agenda Item Duration

Agenda Overview 5 Minutes

I. Project Overview 5 Minutes

II. Workshop Foundation 10 Minutes

III. Workshop 20 Minutes

IV. Next Steps 5 Minutes

V. Questions 15 Minutes

Total 1 Hour
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I. Project Overview
A. Purpose of the Project, Goals and Objectives

B. Acknowledgements

C. Approach and Methodology

D. Understanding of the Project
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Define Project Goals and Objectives

• Purpose of the Project:

- To define a design direction to address the DeSoto 

County Jail and Administrative Complex current and 

future staff, space and jail bed needs (Project).

• Project Goals:

- Define the Current and Twenty-Year Staff, Space and 

Parking Needs of the DeSoto County Jail and 

Administrative Complex.

- Develop Conceptual Design and an Opinion of 

Probable Cost to Address Those Defined Needs.

- Complete Information Necessary for a Grant Request.

• Project Objectives:

- Complete Staff, Space Programming and Projected 

Parking to Address the Current and 20 Year Needs of 

a New Jail and Administrative Complex.

- Conduct a Workshop to Explore Site and Building 

Options to Address the Defined Needs.

- Complete Conceptual Design to Represent the 

Selected Preferred Workshop Option.

- Define an Opinion of Probable Cost (Estimate) and 

Anticipated Project Schedule.

- Complete Draft, Final Reports and Power Point 

Presentation Summarizing the Information Needed for 

the Grant Request.
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Confirm Approach and Methodology 

COMPLETE COMPLETE
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Approach and Methodology 
• PHASE 2 Goals and Objectives:

- Define the project design direction.

- Establish the opinion of probable cost, 

implementation/phasing plan and 

anticipated project schedule.

• Phase Process:

- Working with the project committee, 

users, and stakeholders to define the 

architectural space and staffing 

program.

- Develop and review pre-workshop tools.

- Conduct a workshop with the 

committee, users, stakeholders and 

decision makers to determine the best 

solution to address your current and 

future needs.

- Complete conceptual design defining 

the selected charrette preferred 

option(s).

• Phase Products:

- Defined the project design direction, 

opinion of probable cost, 

implementation/phasing plan and 

anticipated project schedule.

- Draft and final phase reports and 

presentations.
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Anticipated Project Schedule

Task Order 1/Step April 2025 May 2025 June 2025 July 2025

Phase 1: Pre-Project

Phase 2: Master Planning and Conceptual Design

Step1: Pre-Workshop

Step 2: Workshop

Step 3:  Post-Workshop (If 

Required)

Step 4:  Conceptual Design

STEP ANTICIPATED COMPLETION 

Step1: Pre-Charrette Mid May

Step 2: Charrette Mid May

Step 3:  Post-Charrette Not Required

Step 4:  Conceptual Design Draft Report: End of June

Final Report and Presentation to the Board of 

County Commissioners: July 8th, 2025

Kick-Off Meeting 5/15/2025

Presentation to the Board of County 
Commissioners 7/8/2025

Workshop 5/15/2025

Not Required
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• Summary of Findings – General:

- The existing building is in various degrees of 

compliance with governing code criteria.

- Many of the issues are the same as noted in

- the NIC (National Institute of Corrections Study).

- Current issues are grandfathered in, with the 

exception of issues that pose and imminent danger 

to personnel or detainees.

• Florida Building Code / Life Safety Code:

- The principal issues with the FBC and LSC are 

related to basic construction and accessibility

- The area of increase taken for the increase in the 

allowable area exceeds code. This means that the 

building exceeds the allowable square footage per 

code

- Some construction materials do not have the 

required fire resistance/rating and therefore are not 

allowable. This includes paneling and wood 

constructed walls

- Egress is not clearly defined and paths are vague at 

best

- Many areas of the facility are not accessible to the 

handicapped this includes restrooms, and general 

entrance and navigation to basic rooms and areas

Understanding of the Project
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• Florida Building Code / Life Safety Code (Cont.):

- Various areas require firewalls and smoke walls per code. These are not 

installed.

- The structure is not coated with a fire-resistant material; therefore, the 

construction type allows for less square footage than needed.

- In detention areas, accessibility was not provided at showers and is technically 

impossible in the existing second floor area and older areas of the facility.

- Plumbing systems are in a state of decay and many areas are in need of 

replacement.

- There are several documented situations where sanitary sewer piping has 

broken and has discharged into areas below.

- Multiple leaks have been taking place in water piping due to age of pipe.

• ACA (American Correctional Association)/ FMJS (Florida Model Jail 

Standards):

- Older Jail Areas:

▪ The original jail areas do not comply with ACA/FMJS requirements as is to 

be expected

▪ Cells do not provide visibility for proper

▪ supervision of inmates

▪ Cameras or direct supervision is required but current design makes this 

impossible

▪ Inmate cells have items that are considered hazardous to inmates such as 

shower curtain cording

Confirm Understanding of the Project
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• ACA (American Correctional Association)/ FMJS (Florida Model Jail Standards) 

(Cont.):

- Older Jail Areas:

▪ Corridors are not of sufficient width. 8’-0” is required minimum

▪ Corridor width endangers staff who must walk through to conduct head 

counts and inspections

▪ Insufficient natural lighting is provided

▪ Several areas fail to provide proper inmate privacy

▪ Fixtures within inmate accessible areas are

▪ not detention grade

▪ Areas require higher staffing levels due to the lack of functionality

▪ Visitation and recreation requires transporting inmates within the facility in 

areas that are insufficient in design to assure inmate and staff safety

▪ Square footage requirements for inmates is not provided

- New Jail Areas:

▪ Booking Area fails to provide safety and privacy as required

▪ Design of area requires inmates move in areas around desk that increase 

vulnerability of staff

▪ Views and sight lines are not maintained from booking to holding cells

▪ Video court area doubles as break room for staff

▪ Inmates are in proximity of materials that could pose a health risk such as 

silverware

▪ No security is provided when video arraignment is happening

▪ No privacy is provided due to open design

Confirm Understanding of the Project
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• ACA (American Correctional Association)/ FMJS (Florida Model Jail Standards) 

(Cont.):

- New Jail Areas 9Cont.):

▪ Chapel doubles as security electronics server room and attorney visitation

▪ Room/area is not designed for multi-use

▪ function

▪ Privacy is not maintained for attorney visitation

▪ Public(attorneys) and inmates have access to computer server

▪ No sight and sound separation in holding area or while booking females and 

males

▪ No classification separation provided

▪ New dorm layout provides no separation during transport/inner facility 

movement

▪ Extra bunks in dayrooms cause square footage requirements not to be met

▪ Separation between bunks is not provided

▪ Shower/toilets do not meet quantity requirements if beds are filled

▪ Conduit and electrical wiring is exposed ininmate areas

▪ Sight lines are not maintained in new cell areas on mezzanine from control room

▪ Control room layout is poor and upgrades have left critical wiring exposed

▪ Sally port has exposed piping and gate design is not secure

- Site:

▪ No buffer area for inmates to gather in the event of a fire or catastrophic 

evacuation

▪ Perimeter fencing is not provided to maintain security

▪ Public has access to doors that are used by staff for processing

Confirm Understanding of the Project
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Sallyport

Sexual Predator Check In/ Jail 

Staff Secretary
Inmate Toilet

• non-detention fixtures

• non-secure ceiling

• non-detention accessories

• non-ADA/FAC compliant

• non-ACA compliant

Confirm Understanding of the Project
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Staff Break Room/Video Arraignment
• poor joint use of space

• no privacy for inmates

• no privacy for staff

• no separation of staff and 

inmate function

• inmate access to equipment 

and office goods

• non-ACA and non-FMJS 

compliant

• abolishes intended design 

use for room

• negatively affects staff moral

Inmate Property Storage
• combustible finishes 

violate FBC and NFPA

• non-secure room for items

• lack of sufficient space for 

proper storage

• open/uncovered electrical 

receptacle

• non-accessible per 

FAC/ADA requirements

• makes programming and 

organization difficult

Chapel/Attorney Visit/Camera Server
• multi-use room not designed for multi-

function

• camera server accessible to 
inmates and non secure public

• combustible finishes in room 
violate FBC and NFPA codes

• room non-secure violates ACA requirements
• room non-secure violates FMJS requirements
• lack of privacy for attorney visits
• located behind booking control 

area, access requires breech in 
Booking security

• chapel not secure
• room not designed for chapel function
• room has no sound controls, lacks privacy

Confirm Understanding of the Project
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Booking
• area is non-secure, inmates have access to desk

• inmates walk around three sides of area including open area/employee 

access

• desk location offers poor visibility into holding cells
• equipment including electronic security controls are open and 

accessible to inmates. This violates ACA and FMJS 
requirements

• design offers no separation of female and male inmates during 
processing which violates ACA and FMJS requirements

• casework non-flame resistant/combustible
• casework is antiquated and is in poor condition
• desk is inaccessible per ACA/FAC requirements

Central Control Room
• non-accessible per ADA/FAC requirements

• intermediate corridor creates long sight lines
• poor visibility to mezzanine level
• exposed cords and retrofit creates chaotic 

workspace
• corridor and design creates violation of separation 

requirements by gender and classification
• violates ACA and FMJS separation requirements
• antiquated layout and systems furnishings

Confirm Understanding of the Project
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Typical Housing Area/Pod
• With additional bunks, dayroom violates 

ACA and FMJS square footage 

requirements

• Exposed non-secure conduit is accessible 

to inmates which violates ACA/FMJS

• Shower heads are non-secure type

• Wear severe in cell and shower areas

• Cell bunks have no personal detention 

grade storage

• Extra bunks have no secure personal 

storage

• Separation required between bunks is not 

met

• Area in general violates ACA and FMJS

• Insufficient showers and toilets are 

provided

• Insufficient seating provided

• Finishes in showers are not long lasting

• Sight lines are not maintained in area

Outdoor Recreation

• Stairs open and accessible to inmates 

(gate open)

• Inmates have areas where they can 

climb fencing and access roof area

• Enclosure violates FBC/NFPA egress 
requirements

Confirm Understanding of the Project



17

Electrical Room
• Wiring not organized, and not 

tagged

• Clear space in front of panels 

not maintained per NEC 

requirements

Storage Room
• multiple leaks from 

plumbing above ceiling

• suspect pipe insulation 
– could be hazardous

• bacterial hazard from 
leaky sanitary piping

• ceiling tile damaged and 
require replacement

Kitchen

• Kitchen very small for meals served

• Kitchen systems antiquated

• Kitchen design not functional

• Damaged finishes such as floor tile and 

walls violate health code requirements

• Various lines are not insulated as 

required

• Sufficient dry goods, frozen goods, and 

fresh foods storage space is needed

• Equipment needs upgrading

Confirm Understanding of the Project
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Laundry

• Equipment in good condition

• Area very clean and well 
maintained

• Storage of chemicals 
violates FBC and NFPA. 
Should be enclosed in 
rated storage room. 
Currently open bar 
grating

Confirm Understanding of the Project



II. Workshop Foundation
A. Analytics and Projection Modeling

B. Spec Standards

C. Staff Program

D. Architectural Space Program

E. Revised Workshop Architectural Space Program Diagrams
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Analytics and Projection Modeling
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Population and Staff Projection Modeling Summary

Total Staff Positions

2025 2035 2045

137.0 148.2 158.8

Notes:

1. 2025 Includes Open Positions

2. Detention housing Staff to be Adjusted 

Based Upon Number of Cell Pods
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Space Standards Summary 
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Space Standards Summary 



24

Space Standards Summary 
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Product Examples

Step 1 – Pre-Charrette: Space Standards Graphics 
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Staff Program Summary 



27

Workshop Architectural Space Program Summary

Total Workshop Space Reduction: 13,954 BGSF
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams

Workshop discussions concluded that the current number of 146 beds had been 

exceeded on a number of occasions with a need of more than 190 beds. 

Therefore, it was determined that the 200 bed cell pod option would not provide 

adequate near or long term capacity and that the project should include the 256 

bed cell pod.
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Workshop Architectural Space Program Diagrams
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Workshop Architectural Space Program Diagrams



III. Workshop
A. Workshop Agenda

B. Philosophy, Goals and Objectives

C. Example Round table Discussion Items

D. Define and Appropriate Exterior Image

E. Workshop Site Diagrams

F. Opinion of Probable Cost

G. Anticipated Project Schedule and Implementation Plan



Workshop Agenda
Agenda Item Duration Time

I. Agenda Overview 5 Minutes 9:00am – 9:05am

II. Introductions, Project Participants, Roles, 

Responsibilities and Status of Information Request

10 Minutes 9:05am – 9:15am

III. Define Project Goals and Objectives and Confirm 

Understanding of the Project

20 Minutes 9:15am – 9:35am

IV. Project Delivery, Anticipated Schedule and 

Deliverables

30 Minutes 9:35am – 10:05am

V. Analytics and Projection Modeling 15 Minutes 10:05am – 10:20am

VI. Confirm Space Standards 10 Minutes 10:20am – 10:30am

VII. Confirm Staff Program and Shift Structure 30 Minutes 10:30am – 11:00am

VIII.  Confirm Architectural Space Program and 

Diagrams

60 Minutes 11:00am – 12:00noon

Lunch 1 Hour 12:00noon - 1:00pm

IX. Visioning, Round Table Discussion and Appropriate 

Exterior Image

60 Minutes 1:00pm – 2:00pm

X. Workshop Introduction and Pre-Workshop Option 20 Minutes 2:00pm – 2:20pm

XI. Workshop 60 Minutes 2:20pm – 3:20pm

XII. Next Steps 40 Minutes 3:20pm – 4:00pm

Adjourn 7 Hours 4:00pm

42
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Workshop Philosophy, Goals and Objectives

• Philosophy:

- Plan for the Future.

- There are no Dumb Ideas. 

- Everyone has a say.

- Leave no stone unturned, explore all 

options.

- Deductive process to get to the best 

solution.

• Goals and Objectives:

- Jump Start the decision making and 

design process.

- Build longstanding partnership.

- Explore site and building options.

- Build consensus for the best solution.

- Select preferred option to be explored in 

greater detail.

• Major Efforts:

- Present major conclusions.

- Visioning session to explore how you may 

be doing business in the future.

- Establish the Design Direction.
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Round Table Discussion: Sallyport
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Round Table Discussion: Intake/Booking
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Round Table Discussion: Evidence
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Round Table Discussion: Property Storage
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Round Table Discussion: Medical
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Round Table Discussion: Kitchen
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Round Table Discussion: Laundry
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Round Table Discussion: Cell Pod
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Round Table Discussion: Cell Pod & Control Room
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Round Table Discussion: Modular Construction
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Round Table Discussion: Cells
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Round Table Discussion: Exterior Image
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Workshop Site Diagram: Option 1
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Workshop Site Diagram: Option 2
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Opinion of Probable Cost Components

• Soft Costs Construction 

Related:
- Survey

- Subsurface Soils 

Investigations/Geotechnical 

Report

- Architectural/

- Engineering Fees

- Construction Manager Fees

- Contingencies

- Inflationary Factors

▪ Not Included:

o Site Acquisition Cost

o Phase 1 Environmental

• Soft Costs Occupancy 

Related:
- Furniture and 

Equipment

- Technology

- Audio/Visual

- Telephone

- Moving Expenses

- Contingencies

- Inflationary Factors

• Hard Construction 

Costs:
- New Construction

- Site Development

- General Conditions

- Contingencies

- Inflationary Factors

▪ Not Included:

o Utility 

Extensions

Hard Construction 

Costs
Soft Costs 

Construction Related

Soft Costs 

Occupancy Related
Total Project Budget+ + =

Pre-Workshop 

Special Vehicles/Maintenance

Range of Total 

Probable Cost

Range Cost

Low $5,460,464

Mean $5,903,204

High $6,345,944

Pre-Workshop 

Building

Range of Total 

Probable Cost

Range Cost

Low $94,802,566

Mean $102,489,260

High $110,175,955

Workshop Building

Range of Total 

Probable Cost

Range Cost

Low $81,419,488

Mean $88,021,068

High $94,622,648

Workshop 

Special Vehicles/Maintenance

Range of Total 

Probable Cost

Range Cost

Low $4,299,890

Mean $4,648,530

High $4,997,170

Total Mean Project Cost: $108,392,464 Total Mean Project Cost: $92,669,598

Total Mean Project Cost Reduction: $15,722,866 
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Anticipated Project Schedule and Implementation Plan

• Anticipated Project 

Schedule:

- Design:

▪ 8 to 10 Months

- Bidding Negotiation:

▪ 1.5 to 2 Months

- Construction:

▪ 18 to 24 Months

- Total:

▪ 2.5 to 3 Years

• Implementation Plan:

- Simple: Construct the new 

facility while maintaining 

operations at the existing 

facility and move in once the 

construction is ready for 

occupancy.



IV. Next Steps 
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Next Steps

• Take the Report Under Advisement.

• Determine What to do with the Existing Facility.

• Select and Acquire the Site.

• Determine the Project Delivery System and Funding.

• Select Design and Construction Assistant Professionals.

• Complete Design, Bidding and Construction.



V. Questions
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